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Acronyms

SBM — School Based Management

ESP — Education Strategic Plan

MoEYS — Ministry of Education, Youth and Sports
TTD — Teacher Training Department

TPD - Teacher Professional Development

PED — Primary Education Department

CDPF — Capacity development Partnership Fund
GPE — Global Partnership for Education

CDP — Continuous Professional Development

SDP — School Development Plan

EMIS — Education Management Information System
TCP — Teacher Career Pathway

PTTC — Provincial Teacher Training College

RTTC — Regional Teacher Training College

TEC — Teacher Education College

POEYS — Provincial Office of Education, Youth and Sports
SEIP- Secondary Education Improvement Program

SDP —School Development Plan

1. Introduction

This report is the deliverable #3, a SBM training impact assessment described as follows
in the terms of reference:

-A SBM training impact assessment report, containing analysis of feedback from training
recipients, trainers/mentors, and recommendations for quality improvement of SBM training
materials.

-The feedback will be gathered as a broad survey addressing National and Provincial Mentors as
well as a sample of school directors who attended training.

Until now, the development of a training curriculum for school directors has been
mostly a top-down process. It is understandable as, in the past, the scarcity of human resources
made it difficult to rely heavily on local expertise. This survey could be a start to a more
bottom-up development process where aspirations from the schools could be taken into
consideration and then better meet the needs of the school directors in term of professional
development.

This survey looks only at school directors who already attended the training; it could
have looked at other directors as well as needs could be expressed not only in relation to an
existing training curriculum but also in relation with problems any school director is confronted
with in the daily exercise of his duties. Time and logistic constraints (sending and collecting
samples of questions) were the limits in the present exercise.
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The results of the survey do not give very reliable information on the real impact of the
SBM training in the schools but they bring very valuable information on the shortfalls of the
training and how it could be readjusted. The feedback from the 9 provinces is quite
homogenous so it allows to think of a countrywide approach when reflecting on the future of
the school director training.

2. Specificity of the context

The original impact assessment of the SBM training was to take place in March-April 2020 with
visiting a sample of 120 schools whose school director attended the SBM training. Because of
the COVID-19 pandemic, the schools were closed in mid-March, one week before the SBM
technical team of the TTD was to depart to the provinces. Specific tools had been developed to
interview school directors, teachers and children during school visits. These tools intended to
assess the changes taking place in the schools after the director attended training.

As school visits were impossible, plans to assess SBM training impact had to be discussed and
modified with UNICEF and the TTD. Many elements of the tools were integrated in the new
guestionnaire developed for the survey. Visits to the schools and more specifically to the school
directors were also programmed to interview them directly and verify on the spot the written
answers they gave to the questionnaire.

The absence of children during the visits was to make the assessment “more imperfect” than
originally planned but we hoped the number of personnel consulted for this survey would
compensate this imperfection.

3. The survey
3.1. Procedures of the survey

All the steps followed in the survey have been discussed and decided with the SBM technical
team. The overall process has been slowed down by the legitimate precautions taken by the
MOEYS requiring staff to take turn to come to work to avoid crowding of the office. It meant
that meetings could take place with a limited number of participants each time.
The first questions asked were on the reasons to undertake such a survey.

* How school directors view the training they attended?

* What are the expectations of the school directors with training?

* What are the most useful parts of the training package?

* Should we develop new approaches in delivering the training?
The next step was to start drafting questions that would help gather information about the
different aspects of training. All the questions were discussed and drafted in Khmer so there
would be no ambiguity or lack of clarity due to approximate translation from English.\
The questionnaires were then sent through the application Telegram to the potential
respondents.
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The data were collected and compiled by province and then discussed and re-compiled by the

SBM technical group members. All these activities were implemented with the consultant so

they can be reported in English. Although many annexes have not been translated into English,

the report is based on the complete reading of all the answers to the questionnaires

summarized in the province data collection sheets.

3.2. Groups surveyed
The 3 groups of educators surveyed were:

a)

b)

c)

a.The National Trainers: they are the trainers implementing the SBM training package
training the school directors with the 5 days + 5 days + 3 days formula. Their number has
been fluctuating along the training sessions with an average of 35 persons. We could get
33 questionnaires filled out.

b.The Provincial Mentors: they follow-up and provide support to school directors in the
field after the training. They attended the same training as the school directors with a
different briefing on how they would assist the school directors in implementing what
they had learned in training. It is foreseen that in the future the Provincial Mentors will
be the ones implementing the SBM training package with the school directors if training
is to be implemented countrywide. 125 Mentors received training in November 2018,
with an additional training in April 2019 to converge with the SEIP activities in the
secondary schools. 27 of them filled out the questionnaires, 8 from Kratie, 1 from Stung
Treng, 2 from Battambang, 2 from Preah Vihear, 2 from Mondolkiri, 3 from Kampong
Thom, 3 from Siemreap, 6 from Oddar Meanchey and none from Rattanakiri.

c. The school directors: 990 school directors were trained, in December 2018, July and
August 2019. Although the training formulas were slightly different from 2018 to 2019,
the same questions were asked as the core contents of the training have not been
radically modified. The principle in choosing the sample of directors was to get answers
from the 26 target districts of the 9 target provinces with 204 respondents. The filled-
out questionnaires we received are shared as follows:

Battambang 38

Kampong Thom 25

Siemreap 29

Kratie 37

Stung Treng 22

Rattanakiri 6

Mondolkiri 10

Oddar Meachey 32

Preah Vihear 5
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The number of samples per province tried to take the size of the province into account

3.3 The tools
As stated above, 3 questionnaires were discussed and drafted in Khmer with the SBM technical
team and the consultant. These questionnaires can be found in the annexes 6.1 to 6.6. Some of
the questions are just yes-no questions (e.g. access to the internet), many questions are
opened so the respondents can give reasons for their answers.
There are some multiple choices questions and finally, for all respondents, a space to express
whatever opinion about the training and its delivery.
The questions for the National Trainers have been designed to:

[0 Help assess the impact of the SBM training package in schools

O Verify the appropriateness of the number of hours against contents of the training

[J Help select the contents which could be learned on a self-study basis

[J Help define criteria for recruitment of future Provincial Trainers

[J Get ideas on alternative ways of delivering SBM training in the future
Concerning the school directors, the most important single question is about the changes that
may or may not have taken place in their school after they attended training. There is a similar
qguestion for the Provincial Mentors about the changes they may or may not have observed in
the school after training. As the school were closed since mid-March, it has been impossible to
monitor these possible changes in situ. We just hope the answers of the directors and the
Mentors will provide us with valuable information. It is planned that the TTD staff and the
Primary Education Department staff will visit some of the respondents in August or September
to discuss directly these issues. An additional report will be drafted after these visits.
The Mentors and the directors have also been questioned on the lessons included in the
training. They must choose lessons which they found very useful and select others that they did
not find so useful.
In view to eventually employ the Mentors as Provincial Trainers in the future, they have been
asked if they accept to do so and in what area of competencies (meaning the 4 components of
the training).
Finally, Mentors and directors have been asked about the different aspects of the present
training and, as for the National Trainers, and offered to express any opinion related to this
training.

4. The results and its analysis

4.1. The National Trainers (33 respondents)

The data collection sheets of the results concerning the National Trainers are in annexes 6.7
and 6.8. All the answers in the English version (6.7) could not be all translated on time but this
report summarizes most of these answers.
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4.1.2. Positive changes in schools

Question I.1 The answers were somehow quite disappointing. It was hoped that the National
Trainers with a long experience of visiting schools with their job in the different department of
the MOEYS would bring some more grounded description of positive changes at school level.
Instead the answers just came back as a list of expected outcomes of the training, very general.
But it is understandable that the closing of the schools in mid-March have limited the
interactions between the schools and the National Trainers. As we mentioned in the
introduction, a campaign of school visits should have started at the end of March. The
cancellation of these trips deprived cruelly the would-be monitors of firsthand information. For
this specific question we have to rely on school director and Provincial Mentor answers.

4.1.2 Correspondence contents/time

Question 1.2 Concerning the appropriateness of the number of hours devoted to each lesson,
12 trainers considered as appropriate to reach the objectives of their lesson and 21 trainers
would prefer a different number of hours.

The table below shows the time the National Trainers would like to have to fully reach their
objectives:

Title of the lesson Present number of hours Desired number of hours

General concept of SBM

Teaching methodology

Inspection work in the school

Teaching plan

Administrative letters

Leadership and management

Support to slow learners

NN WIR[NOP™N
e N U IR S N O, e

Tasks, duties and standards of the
school director

Leadership

Teaching methodology

Curriculum standards and books

W w ulw

School self-assessment

School self-assessment (2" trainers) 3.5

Primary school standards

school management committee

Math and reading for beginners

NIWINIWIWININININ

Student learning achievement 40

evaluation

R
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Student learning achievement 7 40
evaluation (2" trainer)

Student learning achievement 7 40

evaluation (3rd trainer)

In most of the cases, the National Trainers would like to have 2 or 3 additional hours for their
lesson. Concerning the “Evaluation of student learning achievement”, the trainers are
requesting 40 hours to teach properly their lesson. The appropriateness of this request, for this
specific lesson or for the others, has not to be judged now in this report. The survey shows a
majority of National Trainers not satisfied with the teaching time they are provided with. It will
be an important part of the process of review of the SBM training package. Some lessons may
be taken out to give room to others. Some time may be saved by having the trainees studying
some parts of the lessons by themselves with a dedicated web site or printed documents. The
results of this survey will serve as a base of discussion. More importantly, the school directors
massively confirmed (as we will see further) that the contents of the lessons and the time
devoted to each of them is not appropriate. Reviewing time and contents will definitely be the
next task to undertake as foreseen for this consultancy.

4.1.3. Self-study

Question 1.4 (Do you think the school directors could study some contents of your lesson by
themselves, printed documents or online contents?) is directly linked to the number of hours
face to face necessary for training.

21 trainers said self-study on some contents could take place, 12 claimed only face to face
training is appropriate for their lesson. Interestingly, the lessons cited as not possible to be self-
studied are very different from the ones cited by the school director. Here are some examples
cited by the National Trainers:

Title of the lesson with the contents that Seen as not possible to be left for self-study -
could be self-studied (in brackets) Title of the lesson
-The director: a permanent inspector (The -Management of the administrative
duties and the roles of the school director) documents
-General concept of school-based -Gender
management
-Inquiry based learning (Teaching -Lesson plans
methodology)
-Teaching plan -Support to slow learners
-Some parts of the lesson on leadership -Lesson study
-Library Standards -Duties, roles and standards of the scholl
director
-Curriculum standards and textbooks -School management committee
Q

K1 facebook.com/moeys.gov.kh @ elearning.moeys.gov.kh @ youtube.com/moeys




-Some parts of the school standards lesson -Reading and math for early grades

-Education policies

Defining the part of self-study to take place in the training of the school directors will be a key
discussion to hold with all the actors and beneficiaries of the training. From a budget point of
view it could have tremendous implications and it would imply more and more responsibility
from the school directors to manage their own professional development.

4.1.4. Criteria for Provincial Trainers

Question Il.1. On the training delivery (If the future provincial Trainers are to train school
directors, what are the criteria they should fulfill?)

From the answers, the criteria have been ranked by frequency

II-Training Delivery
1. Criteria for Provincial Trainers How many times per
criteria
a. Professional training and knowledge (in the concerned area) 24
b. Professional experience (in the concerned area) 24
c. Professional ethics 15
d. Level of education at least bachelor degree 12
e. Computer skills 11
f. Professional commitment 10
g. Communication and cooperation skills 10
h. Good health 7
i. Must come from the POE DOE office related to the contents to be 6
taught
j-  Planning skills 4
k. Foreign language 3
I. Participated in developing documents and dissemination (in the 2
concerned area)
m. Facilitation skills 1
n. Availability for work 1

Although this set of criteria looks quite consensual, the last one (availability for work) has been
cited only once. However, it has been the most penalizing factor for all activities within the
project in particular or in any department activities in general. The human resources solicited
are often the same and are quickly overwhelmed by the number of tasks they must perform. In
the case of the would-be Provincial Trainers we can guess that they would be recruited among
POEYS or DOEYS personnel who are already supposed to be involved in many other areas of
activity. This problem is a recurring one and the National Trainers themselves are a good
example of personnel with little availability. Curiously, in the opinions expressed in the part Il
of the questionnaire, they complain of the lack of meetings to discuss the training. This
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complaint is very legitimate as concertation is an important part of any process of education
but it is time consuming and they do not have time.

4.1.4. Possibility to choose lessons/contents

Question I1.2. (Do you think all school directors should study the same contents at the same time or
should be able to choose contents according to their needs (or on inspector’s recommendations)?

24 trainers answered yes and only 11 trainers considered that school directors should be able to choose
contents to study. Below are some of the reasons they gave for their choice:

2. All SD learning the same contents or choosing contents according to needs

Must study the same contents: 24 Should be able to choose: 11

Reason Frequency Reason Frequency
a-the lessons in the curriculum are 15 a-it is a general trend in 1
necessary for all education

b-all the school directors should 3 b-answer the specific needs 5
study the same contents and of the director or the school

apply them. They should later
concentrate on the necessary
contents for their school

c-most of the school directors 3 c-too many lessons at the 4
have not receive any training or same time. Be able to choose

just started working in their would be less boring

school. The school has just been

opened

d- too difficult to organize training 1 d-it would be less time 1
"a la carte" consuming

One of the objectives of the survey is to prepare alternative ways of delivery SBM training in
the near future. Although the “monolithic” approach with all school directors studying the
same contents at the same time is still defended by a majority of National Trainers, it has
proven to be too expensive to be sustained countrywide. When reviewing the SBM training
package in the next trimester and without preempting the decisions which are going to be
taken, it could be a middle path that could be taken: a common basic competencies training for
all school directors but with a modular approach that would give more flexibility for POEYS to
organize at provincial level. The complexity of organizing a training “a la carte” is not
unsurmountable. It would also allow the school directors to take responsibility for their own
professional development.

One of the respondents mentioned how boring could be the training for school directors having
to attend class with contents they already knew. It is a fact that we could witness in all the
training sessions we could observe.
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It is also true that many school directors are new and never receive any training. The new

training package will have to look at the minimum (emergency) basic competencies that should

be provided to these new school directors and decide on the priorities.

On the third part of the questionnaire, the National Trainers were asked to express whatever

opinion they wanted to express:
4.1.5. Opinions

[lI- Opinions

Key ideas Frequency (How many times)
1-three times absent should not deliver certificate 1
2-Trainers should provide more practical exercises to trainees 2
3-evaluation of trainees by trainers should be stricter 1
4-need to reduce the number of lessons 1
5-need to improve monitoring and evaluation system 20
6-improve distance education learning for SD 1
7-add soft skills in the training (communication, conflict mngt, critical 1
thinking...)
8-extend the training to all school directors 8
9-include other school management personnel in some parts of the 1
training
10-SD must apply for training and then prepare a plan of 1
implementation of what he has learnt in training
11.National Trainers should receive additional training in and out the 1
country
12.contents and time must match 4
13.need to meet for a better coordination of the training 1
14.should have SBM training in TTCs 1
15.after each training National Trainers should meet to review the 1
session
16.leave more time between sessions (steps) to let SD implement 1
contents
17.leave one morning to expose experience in implementing the 1
contents
18.organize visits in schools whose directors are excellent 5
19.Good quality LCD in appropriate number 1
20.prepare official training documents to be used country wide 1

Looking at the above table, we can see 4 points more cited than the others:

1. the need to better supervise the schools: it is a recurring issue; it requires time and

budget. The development of supervision definitely needs to be done at local level; the

National Trainers cannot implement broadly this supervision as their level of

responsibility does not give them the necessary availability to visit individual directors at

district level.
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2. the need to extend training to all school directors: this is one consensual opinion but it
requires to adapt strategies which must take budget issues into account. That will be a
key activity of the present consultancy to propose approaches which would allow
training for all school directors.

3. the need to adapt the numbers of hours of training to the contents (as seen in the
question 1.2: here is a key point that will need to be looked at in the three coming
months. It will be a two-way process; reflect on reasonable time that can be devoted to
important contents and adapt contents to the available time for training taking into
consideration the possibility of developing self-study as we will see later.

4. the possibility to offer visits to good schools to trainees: or how do we increase the
peer-to-peer training?

4.2 The school directors (204 respondents)

4.2.1. Usefulness of the training

On the first general question of the survey concerning the usefulness of the all the lessons for
the daily tasks of the school director in the school, the answer could give a feeling of over
optimism as the answers to the other questions coming later in the survey often contradict the
perfect score given at the beginning.

Question 1.1 Yes No
1. Do you think all the lessons were useful for performing your daily tasks in your
school? 204 0
Battambang 38 0
Kampong Thom 25 0
Siemreap 29 0
Kratie 37 0
Stung Treng 22 0
Rattanakiri 6 0
Mondolkiri 10 0
Oddar Meachey 32 0
Preah Vihear 5 0
4.2.2.Usefulness of the individual lessons
The answer to the question 1.2 gives more valuable information on which to base further
discussions with the National Trainers.
Useful Not so

Title of the lesson
lesson useful

1 | General concept of School Based Management 30 15
. 2.1 Leadership 111 5
2.2 Good governance 43 5
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2.3 Gender 29 59
3.11Key concepts of the roles, duties and standards of the school director 36 11
3 | 3.2 Evaluation good director, good school and good teacher 38 12
3.3 School standards 35 29
4 | The director: a permanent inspector 68 11
5 | Orientations and policies of education 16 22
6 | Management of administrative letters 120 2
7 | School management committee and gathering resources 63 6
8 | School health 29 13
9 | School self-assessment 39 17
10 10.1 Curriculum framework and school book management 25 6
10.2 Planning teaching 44 9
Learning and teaching (Teaching materials, teaching methodology, , leading
11 | technical meetings, organizing demonstration classes and exchanging teaching 117 1
experiences (professional learning community-PLC)
12 Reading and math for beginner classes 41 5
Implementation of the curriculum with inquisitive learning (IBL), problem
13 . 55 2
solving methods and other student-centered approaches
14 | Preparation of lesson plans 50 19
15.1 Evaluation of learning achievements (monthly tests, trimester exams, 89 1
15 | semester exams, final exams)
15.2 Support to slow learners 80 8
16 | Technical and life skills education 8 54
17 | Library standards, encouraging a culture of reading 13 41
18 Preparing a 5-year strategic school development plan and an annual 78 6
implementation plan
19 Use of the budget, preparation of the accountancy, management of the state 126 4
properties ad system of reporting
20 | Education personnel management (personnel data) 46 6
21 | Education human resources management system 22 24
22 | Presentation of experiences of good school directors and good teachers 8 30

If we put the lowest score at 60 for the "useful lessons", we are left with 8 lessons, leadership,

inspection, administrative letters, school management committee, teaching and learning

management, evaluation of learning achievements, support to slow learners, school

development plan and finances management view as the most important. It could very well

constitute a core content within the future curriculum.

Looking now at the "less" useful lessons with, at the same time a low score in the first column
and a high score in the second column (Gender, technical education and life skills, library

standards, education human resources management), we have a set of lessons on which it will

be necessary to reflect. It does not mean that these lessons must be considered as "useless".

K facebook.com/moeys.gov.kh
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[J Isit because not enough time is devoted to this lesson so it is difficult to perceive its
usefulness?
0 Isthere a problem with the training methodology and training materials?
O s it more difficult for the school director to relate the contents to his daily tasks?
[0 Is it perceived by the school director as a priority need?
We may need to ask many more questions as just looking at the numbers may not give an
obvious answer. For example, could we consider that life skills are not important in remote
areas where many children will not finish primary education? It may be the contents of this
lesson which needs to be reviewed to become obviously useful for the school directors.
Some lessons stay in between (School health, school self-assessment and school
standards). School directors may feel threatened by the complexity of the standards and self-
assessment lessons and not feel up to the task when back to their school.
This report, as stated earlier, will not answer these questions but will prepare the
ground for a complete review of the existing training curriculum.

4.2.3. Self-study

Question 1.3 concerning the contents the school directors consider as possible subject for self-
study, it seems that an appreciable number of contents could put on the internet (or printed
documents) to save time and money in training. It would not suppress the face-to-face training,
but self-study could be practiced in preparation for it. The school directors could prepare
qguestions from what they learnt by themselves and discuss these questions with the trainers
during the face-to-face step.

Title of the lesson or content frequency
Leadership 62
Good governance 43
Administrative letters 64
Support to slow learners 61
School management committee 36
School health 56
Technical education and life skills 25
Personnel management 68
Learning achievement evaluation 39
School standards 9
The director as a permanent inspector 35
Teaching and learning management 68
Lesson plan preparation 31
Gender 70
Curriculum standards and books 23
budget management 17
Reading and math for early grades 18
18
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General concept SBM

Duties, tasks and roles of the school director
Good school director evaluation

Education policy

School self-assessment

Teaching plan

IBL

Library standards

School development plan

VOO WIRkLrWWwW( ([,

4.2.4. Internet

Questions 1.4 and 1.5 We can see that more than half of the school directors have an access to

it, meaning that half of them have not. It weighs on how much we will be able to use the
internet to reduce face to face training and allow self-study for the school directors. But
surprisingly it seems that the familiarity of the directors with research on internet is not
crippled by the lack of access; 75% of them claimed they are used to using the internet for

research. It then opens a broad perspective for spreading knowledge through this medium.

Question 1.4 Yes No
4. Do you easily have access to internet services (at home or in the school)? 109 93
Battambang 14 24
Kampong Thom 18 7
Siemreap 19 10
Kratie 21 16
Stung Treng 14 8
Rattanakiri 1 4
Mondolkiri 4 5
Oddar Meachey 15 17
Preah Vihear 3 2
Question 1.5 Yes No
5. Do you frequently make research with internet? 157 47
Battambang 23 15
Kampong Thom 23 2
Siemreap 23 6
Kratie 34 3
Stung Treng 17 5
Rattanakiri 6 0
Mondolkiri 9 1
1A
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Oddar Meachey 17 15

Preah Vihear 5 0

4.2.5. Positive changes in the school

Question 1.6- Important changes in the school: This question looked as the most important for us
as it is directly related to the impact of training in schools. Unfortunately, we can, for the time
being, only rely on what the school directors are claiming. Only school visits will allow us to
really assess the real impact of training. But the overall exercise is not useless as we can se that
the first impact of the training has been to raise awareness of the needs for improvement
within the schools. As we can see in the table below, in bold letters, the most cited examples of
positive change are (in order) the preparation of a school development plan, a better school
environment with a better student's hygiene, improved relationship with the school personnel
and the community, the creation of a school management committee, better finance and
personnel management and more support for slow learners. A sample of 120 schools will be
chosen for direct visit and monitoring when the situation allows it.

What important changes have taken place in your school after training? Frequenc.y (How
many times)

a. Better relationship with the school personnel and the community 76

b. Creation of school management committee 58

c. Prepared a school development plan 112

d. Feels at ease for writing administrative letters 43

e. Have a better leadership 46

f. Better school environment and student's hygiene 88

g. More support for slow learners 42

h. Look for partners for development of the school 6

i. Teach more life skills 0

j- Regular follow-up of student achievements 0

k. Better finance management 49

|. Better personnel management 46

4.2.6. Remaining difficulties

Question 1.7 Difficulties encountered in applying the contents learned in training

Many answers from the school directors did not answer exactly the question asked but it was
interesting to see that almost all of them mentioned the same kind of recurrent problems. In
the table below the answers in grey are more directly related to the difficulties in implementing
the lessons contents. The other answers mentioned about the general difficulties that all the
schools in remote areas seem to face.

‘ 1.7- Difficulties in applying contents ‘
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Short description

IBL approach confusing

Budget management not yet clear

School management committee not fully functioning
Many lessons are for teachers not for directors

Director also teaches, no time for inspection
Difficult to implement lessons not well understood
Difficult to involve community

Difficult to plan for 5 years

No office to store administrative documents
Lack of teachers for multi-grades class
Teachers not familiar with computers
Parents do not or cannot value education
Too many contracted teachers

Students family very poor

Important absence or drop out

Lack of teachers

Lack of classroom

No water system

No internet

Difficulty to communicate in remote areas

"Many lessons are for teachers not for directors": in remote areas many directors have to teach
and then kept abreast of teaching methodology. If they are considered as permanents
inspectors, how could they stay away from teaching methodology? But this remark has to be
kept in mind when thinking of the job description of the school director. Presently the duties of
the director are so broad that we could ask how realistic it is to expect him to implement all of
them properly, especially when he also has to teach. This situation makes it difficult to define
priorities in training as there are so many tasks that the school director should theoretically
perform.

At the same time the answers of the school directors give some directions for defining
priorities: budget management, school management committee, inspection, community
involvement and planning.

4.2.7. Aspects of the training
Question I1.3

12 Not satisfied atall 2% Little satisfied 33 Satisfied 43 Very satisfied

o Your evaluation
# | Aspect of the training
1 2 3 4
1 | Number of trainees per class 0 6 164 34
1R
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2 | Teaching methodology 0 11 154 41

3 | Documents provided 0 24 130 46

4 | Number of hours per lesson 2 101 83 17

5 Quality of.the Power Point 0 24 148 34
presentations

6 Time sharing between presentations 10 24 120 9

and other activities

Although the directors have generously scored some aspects of the training, it must be
interpreted in the light of the comments they made further. The number of hours per lesson is
the same issue across the survey with all the respondents as well as the time is shared in the
training. The quality of the slide show is not reflecting many of the remarks made by the
directors (see further)

4.2.8. Possibility to choose lessons/contents

Question I1.4. Choosing contents

A very strong majority of school directors would like to be able to choose what content to learn
in priority. It reflects the different needs of the schools and of the personnel. Interestingly, it is
the opposite trend with the National Trainers. As stated in the introduction of this report, we
hope to start a more bottom-up process of defining needs and priorities for the school director
training. A more decentralized approach may allow a countrywide training of school directors in
term of budget and human resources.

1.4 Yes No
4. Do you think the school directors should have the possibility to choose the
lessons they want to study in the future (in the list of existing lessons or other 147 56
ones)?
Battambang 31 7
Kampong Thom 19 6
Siemreap 12 17
Kratie 35 2
Stung Treng 17 5
Rattanakiri 3 3
Mondolkiri 5 5
Oddar Meachey 23 8
Preah Vihear 2 3
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4.2.9. What could be improved
The main issue is with time and contents. Reducing the number of lessons is linked to this issue.
More time is necessary for "important" contents (to be defined)

Short description Frequency
No need to improve 13
Would like more lessons on administration 13
Adjust time with contents 49
Trainers teaches too fast 27
Would like to have videos to illustrate contents 2
Would like better quality slide show 2
Should have more examples in the lessons 0
Less theory and more practice (keep important contents only) 31
Should reduce the number of lessons 11
Increase the duration of training 17
More time for group discussion 2

4.2.10. Opinions
lll- Opinions

Key ideas Frequency
Too short time for too much contents 30
Not so good slide show (quality and speed) 27
Would like lessons on administration 1
Duration of training not enough 24
The director should be able to choose contents 5
Should have follow-up training sessions 17
Should not teach too fast 14
Should cut unnecessary contents 20

Should teach in the same sequence as in the documents 6
The training should be spread over time to allow implementation 1
Training should have more practice 4
4
3

School visits to good schools in and out country
should use video for training
Train teachers on teaching and learning

4.3 The Provincial Mentors (27 respondents)

We will just summarize here the main results of the survey with the Provincial Mentors as they
are quite similar to the school directors results666. The detailed results can be found in annex
6.8 (in English)

The scoring of "useful" and "not so useful" lessons we have the same results as the school
directors.

On the 1.3 questions about possible self-study:
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Title of the lesson or content frequency

Library standards, encouraging a culture of reading 1

School health

Gender

Preparation of lesson plans

School management committee and gathering resources

The director: a permanent inspector

Teaching and learning management

Personnel management

Administrative management

Technical education and life skills

Reading and math for early grade

School development plan

Leadership

Good governance

Support to slow learners

General concept of school-based management

Learning achievement evaluation

Curriculum standards and textbooks

School self-assessment

Education orientations and policies

Key concepts of the roles, duties and standards of the school director

NUDOINIUNNIO|O(FRI[FPFIMINDNIWIWIWILUO|N|[FR|[O |

Good schools, good directors and good teachers

For the internet access and use it is more widely spread as the respondents mainly stay in
provincial or district capital.
4. Do you easily have access to internet services (at home or in the school)?
yes 23 no 4
5. Do you frequently make research with internet?
yes 24 no 3

Concerning the positive changes they could observe in the school they visited we got similar
results as with the directors but they also added some general remarks on the attitudes of the
school directors.

Short description of the positives changes observed in school visits Frequenc_y (How
many times)
1. Better relationship with the school personnel and the community 12
2. Organize regular tests for students 7
3. Prepared a school development plan 12
4. Feels at ease for writing administrative letters 4
5. Better practices in keeping administrative documents 9
21
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6 Better support to slow learners

7. New library

8. Spend more time at work

9. Less absence

10. Directors try hard to perform their job

11. Directors keep a clear inventory

12. there is a better personnel management

13. Understand difference between leadership and management

14. Want the school to develop

15. The community helps improve the school environment

16. The teachers have teaching materials and lesson plans

17. The directors know how to make a plan

W IW RO R (RGO W W OW R M

18. The budget management is transparent / Better finance management

[
o

On the remaining difficulties:

Short description

Frequency

Finance management not yet satisfying

Not familiar enough working with computer

Participation from the community still weak

(2}

Still difficult to develop a plan for 1 or 5 years

Implementation of new teaching methodology still difficult

No clear way of sharing tasks within the schools (director and deputies)

some school are far from fulfilling the standards

ol I SRl AN Il ol B

No implementation of the methodology for early grade

0|, |]O

It gives us some more directions in which we may focus training in the future.

The suggested points of improvement of the training:

Short description Frequency
More time needed on school development plan 9
Shorter trainings with time in between to apply new knowledge and prepare questions for 1
trainers

Use more time for important contents 4

The Provincial Mentors also plebiscite the possibility of choosing contents: 24 yes and 3 no. So

we definitely have here a possible option for engineering professional development (TPD) in the

near future.
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Employing Provincial Mentors as Provincial Trainers. 23/27 are willing to train school directors.
When we asked them in what component they would like to become trainers (we were
expecting only one component per trainer) most of them chose the 4 components.

Which component?
a. Finance management 20 b. Personnel management 26
c. Teaching and learning management 23 d. Administrative management 26
This is a good thing if the Provincial and District Education Offices could build a polyvalent

training force to undertake school director training at local level. We will have to look at ways
to develop expertise at this level and depend less and less on the central level.

On the general opinions expressed at the end of the survey, it came to confirm what we already
saw in the school director opinions: reduce lessons to their core contents so time is used with
full benefit.
1ll- Opinions

Key ideas Frequency

Reduce the contents of the lessons to the most important parts 5
Continue to train school directors 8
Give more financial support to the Mentors to enable them to follow-up 7
activities at school level

Give additional training on school development plan 10
Give more IT training to school directors 2
Should increase visits to schools and encourage them 5

4.3 Summary of the findings for all the groups surveyed,
1. general agreement on the overall usefulness of the training
2. consensus on the need to re-assess the number of hours for all lessons, either by
reducing contents or increasing time
3. divergence of opinion between trainers and trainees on the possibility to choose
lessons/contents for the school directors in the future
internet may be used as a medium for training (at least documents put on a website)

b

positive changes confirmed by Provincial Mentors are taking place at school level (need
to be verified in field visits)

need to keep only core contents of lessons for face-to-face training

willingness of most of the Provincial Mentors to train school directors

need to sustain supervision at school level to reinforce positive changes

© 0 N

need to extend training to all school directors
10. all schools are not ready yet to implement all the recommendations of the training due
to the difficult conditions they face, especially in remote areas
4.5. Verification in the field
All the changes taking place in schools as claimed by the school directors and the Provincial
Mentors will need to be monitored on a sample of schools chosen among the ones whose
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directors answered the questionnaires. Additional questions may be asked on the kind of
support they received from the Provincial Mentors. As originally planned it could be a 120
school sample in the 9 target provinces in a joint field trip with the Planning Department,

Primary Education Department and Teacher Training Department.

5. The recommendations for quality improvement

Although most of the findings will have to be discussed further with National Trainers,
Provincial Mentors and school directors, all the materials collected in the survey already raise
some consensual issues and other on which decision will have to be taken. The results of this
survey will be presented in a workshop with representatives of the respondents. Some of the
recommendations below reflect what the respondents of the survey would like to see
happening. Some other recommendations reflect the views of the consultant and will have to
be confronted with the views of the training stakeholders and the policy makers.

5.1 Training contents and materials

1. The need for simplification of the contents of the training emerges as the most urgent
matter. By simplification we mean identifying the most necessary parts of the training,
meaning what the school directors have really to use in their daily tasks.

2. Re-assess the time (number of hours) needed to train school directors to provide them
with the basic competencies that can be used in all schools

3. Involve more the school directors in assessing needs for training and developing training
curriculum. All the existing contents have been defined and developed almost
exclusively at central level

4. The duties of the school director must be reviewed so they could realistically be
performed. Even in schools where there are enough teaching staff so the director does
not have to teach, supervision activities could be shared with deputy director(s). The
division of areas of competencies should be made clear and official. It would also imply
that deputy directors are eligible for training in the area of activities they have to
perform

5.2 Training delivery

1. If the training of school directors is going to extended to all school directors and
deputies, many trainers are going to be needed at provincial and district level. The
National Trainers should, from now on, be involved in training Provincial Trainers and
not school directors so Provincial Education Offices could build a training force
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2.

4.

As mentioned above, a curriculum could be drafted based on a set of basic and
absolutely necessary competencies. But other training modules could look at more
specific needs, for instance, being a school director and a teacher at the same time. All
the contents included in the basic module could be further developed for ulterior
training and professional development

If modules on different subjects can be developed without limit, the school director
must be offered the choice to attend the training responding to his needs. It is
envisioned that the POEs (with central level support) will progressively enrich a
catalogue of available training modules for school directors. The diagram below just
shows a possible articulation of the training in the future.

The survey mentioned the necessity for school directors to attend short but regular
training so they can practice and prepare questions for trainers (or other school
directors) in between.

Additional module Additional module

Additional module
Finances management

Personnel management Evaluation of learning

achievement

Basic Competencies Module
0 School budget management

Additional module [J Most common administrative Additional module
Library standards, letters Gender issues
encouraging reading 0 School management
committee

[J Supervision of teachers (Basic

skills)
Additional module ] School director job Additional module
The director, a description School self assessment
permanent inspector 0 Basic planning skills (activities,

budget, personnel)

0 Schf)ol environment and Additional module
hygiene
Additional modute | L~ 1 | e
School health
Additional module Additional module
25

@ elearning.moeys.gov.kh @ youtube.com/moeys




6. Annexes

6.1 Questionnaire for National Trainers — English

6.2 Questionnaire for National Trainers — Khmer

6.3 Questionnaire for school directors — English

6.4 Questionnaire for school directors — Khmer

6.5 Questionnaire for Provincial Mentors - English
6.6 Questionnaire for Provincial Mentors — Khmer
6.7 Data collection sheet National Trainers

6.8 Data collection sheet Provincial Mentors - English
6.9 Data collection sheet Battambang

6.10 Data collection sheet Kampong Thom

6.11 Data collection sheet Siemreap

6.12 Data collection sheet Kratie

6.13 Data collection sheet Stung Treng

6.14 Data collection sheet Rattanakiri

6.15 Data collection sheet Mondolkiri

6.16 Data collection sheet Oddar Meanchey

6.17 Data collection sheet Preah Vihear

6.18 Data collection sheet Provincial Mentors - Khmer

Note: all the filled-out questionnaires are available on 3 ZIP files
1. Survey National Trainers filled-out
2. Survey school directors filled-out
3. Survey Provincial Mentors filled-out
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Annex 6.1 Questionnaire National Trainers - English
JEARNIRNBIRALN
218 anesem (ISENNE
a5 e5ss s CR RefFgR
S5 RIS HEINHBS
swnsthsuan:uameu Skifiam
Survey on the SBM training package
)National Trainers(

Name. ..o Y=} O Function......coeviiiiis
Phone number.......cccoooiiiiiiiiiiin et ceeees Telegram

CoOMPONENT. e e =TT o o 1P
(0] o [Tt A1V 2T o} Yo U o 1T o RS

Purposes of the survey
[J Review and improve the SBM training package for school directors
0 Improve the SBM training delivery
[0 Develop a medium term plan for the training of school directors countrywide
I. Contents of the lessons
1. Do you think the contents of your lesson has a positive impact on the way the school is managed
or the students are taught, in what manner?

2. Do you think the number of hours you have at your disposal for teaching your lesson matches the
contents of your lesson ?

O a. yes O b. no
3. If no, what would be the appropriate number of hours so you can reach the objectives of your

lesson ? ....coveveeverenene. hours
4. Do you think the school directors could study some contents of your lesson by themselves
)printed documents or online contents) ?

O a. yes GiIVE EXAMPIES ...t e e e

K1 facebook.com/moeys.gov.kh @ youtube.com/moeys




II. Training delivery
1. If in the future Provincial Trainers are to train school directors, what are the criteria they should fulfill?

2. Do you think all school directors should study the same contents at the same time or should be
able to choose contents according to their needs (or on inspectors recommendations)?
[J a should study the same contents  WHY? ....c.oooeiiiieiieieceece et e

future.

7
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Annex 6.2 Questionnaire National Trainers - Khmer
§EINCIRNBHALE?
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Annex 6.3 Questionnaire School Directors - English
§ERCINTNB|FHHB?
218 anese (SENNE
a5 e5ss s CR RefFgR
SSE RIS HEINHBS

swnsthsuan:uameu Skifiam
Survey on the SBM training package
(School Directors)

NamMe. .o 1<) S FUuNCtion ..o,
Phone number.......cccoooiiiiiiiiiiis et ceeeies Telegram.....ccoivieiies e
SCROON ettt ssa e ssvaeseas

D11y o (ot TR ProvinCe.....oooovvevevceverceiereenns

Purposes of the survey
0 Review and improve the SBM training package for school directors

O Improve the SBM training delivery
[1 Develop a medium term plan for the training of school directors countrywide

I. Contents of the lessons

1. Do you think all the lessons were useful for performing your daily tasks in your school ?

O a.yes Ob.no
2. Review the list of lessons of the SBM training which you can find in page 4.

- Choose the 8 lessons that you find the most useful and put v" in the box M .
- Choose 3 lessons that you did not find so useful and put X in the box X . D

- List of lessons of the school director training
15} Useful | Not so

g Title of the lesson lesson useful

1 | General concept of School Based Management

2.1 Leadership

2 | 2.2 Good governance

2.3 Gender

3.11Key concepts of the roles, duties and standards of the school
director

3.2 Evaluation good director, good school and good teacher

3.3 School standards

4 | The director: a permanent inspector

5 | Orientations and policies of education
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6 | Management of administrative letters

7 | School management committee and gathering resources
8 | School health

9 | School self assessment

10 10.1 Curriculum framework and school book management

10.2 Planning teaching

Learning and teaching (Teaching materials, teaching methodology,

11 preparation of lesson plans, leading technical meetings,
organizing demonstration classes and exchanging teaching
experiences (professional learning community-PLC)

12 | Reading and math for beginner classes

Implementation of the curriculum with inquisitive learning (IBL),

1
3 problem solving methods and other student centered approaches

14 | Preparation of lesson plans

15.1 Evaluation of learning achievements (monthly tests,
15 | trimester exams, semester exams, final exams)

15.2 Support to slow learners

16 | Technical and life skills education

17 | Library standards, encouraging a culture of reading

Preparing a 5 year strategic school development plan and an

18 . .
annual implementation plan

Use of the budget, preparation of the accountancy, management

1
9 of the state properties ad system of reporting

20 | Education personnel management (personnel data)

21 | Education human resources management system

Presentation of experiences of good school directors and good

22
teachers

3. What are the lessons you could have studied by yourself with printed documents of online

contents ?

4. Do you easily have access to internet services ) at home or in the school ?
O a. yes O b. no
5. Do you frequently make research with internet ?

[ a. yes O b.no

6. What important changes have taken place in your school after your training?

23
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7. What are the difficulties you are still facing in applying the contents of the training in your school
and how do you try to solve them?

. Training delivery

1. Do the contents of the training and its delivery meet your needs ? To what extent?

O a. 10-25% O b. 26-50% O c. 51-75% O d. 76-100%

3. General aspects of the training
Score v in the below table
13 Not satisfied at all 22 Little satisfied 33 Satisfied G* Very satisfied

Your evaluation

# Aspect
1 2 3 4

Number of trainees per class

Teaching methodology

Documents provided

Number of hours per lesson

Quality of the Power Point presentations

A NP IWIN|F

Time sharing between presentations and other activities

4. Do you think the school directors should have the possibility to choose the lessons they want to study in the
future ) in the list of existing lessons or other ones ? (
O a. yes O b. no

[ll. Any opinion you would like to express about the contents or the delivery of the training, present or
future.

4
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Annex 6.4 Questionnaire School Directors - Khmer
§ERNINTNB|FHB?
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Annex 6.5 Questionnaire Provincial Mentors - English
§ERNINTNB|FHB?
2218 anese (SIS
a5 e5ss s CR RefFgR
SSE RIS HEINHBS
swnsthsuan:uameu Skifiam

Survey on the SBM training package
(Provincial Mentors)

NaM .o 1<) FUNCEION i
Phone number.......cccvviiiiiiiiiiien et e, Telegram....coeceiees e
SCROO vttt DiStriCt..uuevevieeriineeieeeereeenn ProvinCe....ocooeeeeeivveeiinceeenens

Purposes of the survey
[0 Review and improve the SBM training package for school directors
0 Improve the SBM training delivery
0 Develop a medium term plan for the training of school directors countrywide

[. Contents of the lessons

1. Do you think all the lessons were useful for performing your daily tasks in your school ?
[ a.yes Ob. no
2. Review the list of lessons of the SBM training which you can find in page 4.
- Choose the 8 lessons that you find the most useful and put v" in the box M .

- Choose 3 lessons that you did not find so useful and put X in the bo.
List of lesson of the SBM training package

1¥] Useful Not so

g Title of the lesson lesson useful

1 | General concept of School Based Management

2.1 Leadership

2 | 2.2 Good governance

2.3 Gender

3.11Key concepts of the roles, duties and standards of the school
director

3.2 Evaluation good director, good school and good teacher
3.3 School standards

4 | The director: a permanent inspector

Orientations and policies of education

6 | Management of administrative letters

(¢, ]
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7 | School management committee and gathering resources
8 | School health

9 | School self assessment

10 10.1 Curriculum framework and school book management

10.2 Planning teaching

Learning and teaching (Teaching materials, teaching methodology,

11 preparation of lesson plans, leading technical meetings,
organizing demonstration classes and exchanging teaching
experiences (professional learning community-PLC)

12 | Reading and math for beginner classes

Implementation of the curriculum with inquisitive learning (IBL),

1
3 problem solving methods and other student centered approaches

14 | Preparation of lesson plans

15.1 Evaluation of learning achievements (monthly tests,
15 | trimester exams, semester exams, final exams)

15.2 Support to slow learners

16 | Technical and life skills education

17 | Library standards, encouraging a culture of reading

Preparing a 5 year strategic school development plan and an

18 . .
annual implementation plan

Use of the budget, preparation of the accountancy, management

1
9 of the state properties ad system of reporting

20 | Education personnel management (personnel data)

21 | Education human resources management system

Presentation of experiences of good school directors and good

22
teachers
.3What are the lessons you could have studied by yourself with printed documents of online
CONTENTS? ettt ettt ettt e ettt e ettt e st e e e tt e e sttt e s subeesaabeesabaeeeasteesabaeesssbeesasbeesasbeesabbeesasaeen sann s

4. Do you easily have access to internet services ) at home or in the school ?
O a. yes O b. no
5. Do you frequently make research with internet ?

O a. yes O b. no

6. What important changes have you noticed in the school you have visited after the school
director has attended training?

a1
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7. What are the difficulties you are still facing in applying the contents of training and how do you
try to solve them?

Il. Training delivery

1. Do the contents of the training and its delivery meet your needs ? To what extent?

O a. 10-25% O b. 26-50% O c. 51-75% O d. 76-100%

3. General aspects of the training
Score v in the below table

13 Not satisfied at all 23 Little satisfied 3% Satisfied G2 Very satisfied

Your evaluation
# Aspect

1 2 3 4

Number of trainees per class

Teaching methodology

Documents provided

Number of hours per lesson

Quality of the Power Point presentations

AN IWIN|F

Time sharing between presentations and other activities

4. Do you think the school directors should have the possibility to choose the lessons they want to study in the
future) in the list of existing lessons or other ones ? (
[ a. yes O b.no

5. Do you wish to train school directors in a specific component of the training package?
O a. yes O b. no

Which component?

] a. Finance management L] b. Personnel management
[ c. Teaching and learning management [ d. Administrative management
) a7
K1 facebook.com/moeys.gov.kh @ clearning.moeys.gov.kh @ youtube.com/moeys




lll. Any opinion you would like to express about the contents or the delivery of the training, present or
future.
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Annex 6.6 Questionnaire Provincial Mentors - Khmer
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Annex 6.7 Data collection sheet National Trainers

Survey on SBM training package
Data collection table — National Trainers

I-Contents
1-Lesson positive impact (ﬁmﬁ:mn&?ﬁmsmh}mﬂe)

Key reasons given: Frequency (number of times)

a. sfimifigmi]e msgﬁmmsﬁn:]e imaugs |1

b. HJutis emﬁﬁmgmszu] 8 |
C. mnmggn's'ism:ﬁﬁeﬁ LﬁﬁLﬁummtﬂs |
d. nansinemmAaanande |
€. egumsnemeimnaud |
f. aifinnmmangannneagmn |
8. wysmsnpmeinds mﬁugmmLmLtjﬁ@ﬁ Smeud I
h. m:m:mm]sﬁm{]e I
i. ﬁnmﬁﬁsmthh]sgmﬁgﬁtﬁﬁjmmpimﬂgigng?ﬁnﬁqp |
j- mimfinnEngiel fuifimwmind wnafanding dengmanggne Sammjudenmn |

k. fngiuiptpayndn I

I, se:émAdsumumanmang
F! H

m. m:tﬁﬂﬁéﬁﬁ nsms Sufgmisinds I

n. ﬁf\numssmmﬂjmﬁ wedgniy Samemisguignnigay I
5 i HRA R A

0. maﬁJﬁ?gsmrﬁh?mJan Lr&mj@ |

p. mnm:ﬁg?ﬁummsLu]smsLﬁHLﬁiEhmﬁLmn |

qg. tﬂnﬁu;yﬂnﬁimﬁJmsﬂmﬁ:mm’ngﬁmﬁrg&m Euﬁmﬁaﬁﬁsﬁmrﬁgﬁmms |

r. ﬁnnﬁqsm%n ﬁL{jimf §a:1tﬂn§mh?m4$ﬂsﬁﬁ |

S.  pmesfrgfminmumisnmidam e efaned (LS) I

t. (14)

u.

V.

W.

X.
2-Numbers of hours Appropriate: 12 Not appropriate: 21
Title of the lesson Present number of hours | Desired number of hours
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General concept of SBM

Teaching methodology

Inspection work in the school

Teaching plan

Administrative letters

Leadership and management

Support to slow learners

NN W BN O|PIN
AP PN B

Tasks, duties and standards of the
school director

Leadership

Teaching methodology

Curriculum standards and books

wliwl u|w

School self-assessment

WININININ

School self-assessment (2" 35

trainers)

Primary school standards

school management committee

Math and reading for beginners

NI W N W
(o)}

Student learning achievement 40

evaluation

Student learning achievement 7 40
evaluation (2" trainer)

Student learning achievement 7 40

evaluation (3rd trainer)

4-SD could study by Yes: 21 No: 12
themselves

Examples + title of lesson Reasons

a. i EmIRGITRI M WRANAN (m:mmﬁmsﬁﬁﬁﬁ'ils i)
u £ £y fn

b. me (MaAtpRGERIEmA) mam i n?éﬁgi@‘]ﬁﬁjiﬁjm BMINgJAT

c. (eI ggurIimaAt AR anaAn]s)

n

d. IBL (?Emmeﬁﬁ:ls)

e.ins mimﬁﬁ] 8 (iu emmﬁﬁ] 8)

f.unln ne Samnan:wupd (mnthanidng)
o 8 (2] L3

5N
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[I-Training Delivery
1. Criteria for Provincial Trainers How many
times/criteria
a. Level of education at least bachelor degree 12
b. Facilitation skills 1
c. Professional experience (in the concerned area) 24
d. Participated in developing documents and dissemination 2
(in the concerned area)
e. Professional commitment 10
f. Communication and cooperation skills 10
g. Professional training and knowledge (in the concerned 24
area)
h. Professional ethics 15
i. Computer skills 11
j. Foreign language 3
k. Good health 7
I.  Planification skills 4
m. Availability for work 1
n. Must come from the POE DOE office related to the 6
contents to be taught
2. SD choosing contents from
needs
Must study the same contents: Should be able to choose:
24 11
Reason Frequency Reason Frequency
(How many (How many
times) times)
a-the lessons of the curriculum | 15 a-general trend in 1
are necessary for all education
b-see respondent 6 3 b-answer the specific 5
needs of the director or
the school
c-most of the school directors | 3 c-too many lessons atthe | 4
have not receive any training same time. Be able to
choose would be less
boring
d-see 13 1 d-less time consuming 1
e-too difficult to organize 2
training "a la carte"
‘/ 53
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[ll- Opinions

Key ideas Frequency (How many
times)

1-3 times absent no certificate

2-Trainers should provide more practical exercises to trainees

3-evaluation of trainees by trainers should be stricter

R RN

4-need to reduce the number of lessons

5-need to improve monitoring and evaluation system 20

[EY

6-improve distance education learning for SD

7-add soft skills in the training (communication, conflict mngt, 1
critical thinking...)

8-extend the training to all school directors 8
9-include other school management personnel in some parts of | 1
the training

10-SD must apply for training and then prepare a plan of 1
implementation of what he has learnt in training

11.National Trainers should receive additional training in and 1

out the country

12.contents and time must match

14.should have SBM training in TTCs

4
13.need to meet for a better coordination of the training 1
1
1

15.after each training National Trainers should meet to review

the session

16.leave more time between sessions (steps) to let SD 1
implement contents

17.leave one morning to expose experience in implementing 1
the contents

18.organize visits in schools whose directors are excellent 5
19.Good quality LCD in appropriate number 1

20.prepare official training documents to be used country wide |1

R4
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Annex 6.8 Data Collection Sheet Provincial Mentors - English
§ERCINTNB|FHHB?
218 anese (SENNE
a5 e5ss s CR RefFgR
SSE RIS HEINHBS
swnsthsuan:uameu Skifiam
Survey on the SBM training package

( Provincial Mentors )

NAME e e SeX viiiiiiiieiens, FUNCLION e e
Phone number .......ccvviiiiiiiiii e Telegram ..o
SCROO! e, (DY o Tt IR Provinge.....ccooveeeeevereeeveeenne

Purposes of the survey

0 Review and improve the SBM training package for school directors

[J Improve the SBM training delivery

[J Develop a medium term plan for the training of school directors countrywide
|. Contents of the lessons

1. Do you think all the lessons were useful for performing your daily tasks in your

school ?

Oayes 26 Ob.no 1

2. Review the list of lessons of the SBM training which you can find in page 4.

- Choose the 8 lessons that you find the most useful and put v" in the box M .

- Choose 3 lessons that you did not find so useful and put X in the boxx].

Title of the lesson Useful Not so
lesson useful
1 | General concept of School Based Management 9 2
2.1 Leadership 14 1
2 | 2.2 Good governance 7 3
2.3 Gender 1 14
3.11Key concepts of the roles, duties and standards of the school director 10 0
3 | 3.2 Evaluation good director, good school and good teacher 7 3
3.3 School standards 14 1
/ 55
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4 | The director: a permanent inspector 4 0
5 | Orientations and policies of education 3 5
6 | Management of administrative letters 8 0
7 | School management committee and gathering resources 10 4
8 | School health 1 9
9 | School self assessment 12 1
10 10.1 Curriculum framework and school book management 5 1
10.2 Planning teaching 8 0
Learning and teaching (Teaching materials, teaching methodology,
1 preparation of lesson plans, leading technical meetings, organizing 10 1
demonstration classes and exchanging teaching experiences (professional
learning community-PLC)
12 Reading and math for beginner classes 5 0
13 Implementation of the curriculum with inquisitive learning (IBL), problem 11 2
solving methods and other student-centered approaches
14 | Preparation of lesson plans 2 0
15.1 Evaluation of learning achievements (monthly tests, trimester exams, 12 0
15 | semester exams, final exams)
15.2 Support to slow learners 3 3
16 | Technical and life skills education 0 0
17 | Library standards, encouraging a culture of reading 3 0
18 Preparing a 5 year strategic school development plan and an annual 22 0
implementation plan
19 Use of the budget, preparation of the accountancy, management of the state 18 0
properties ad system of reporting
20 | Education personnel management (personnel data) 6 0
21 | Education human resources management system 3 6
22 | Presentation of experiences of good school directors and good teachers 0 3
3. What are the lessons you could have studied by yourself with printed
documents of online contents ?
1.3. Lessons for self-study
Title of the lesson or content frequency
Library standards, encouraging a culture of reading 1
School health 8
Gender 6
Preparation of lesson plans 1
School management committee and gathering resources 2
The director: a permanent inspector 0
Teaching and learning management 5
Personnel management 3
/ 5A
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Administrative management

Technical education and life skills

Reading and math for early grade

School development plan

Leadership

Good governance

Support to slow learners

General concept of school-based management

Learning achievement evaluation

Curriculum standards and textbooks

School self-assessment

Education orientations and policies

Key concepts of the roles, duties and standards of the school director

Good schools, good directors and good teachers

N LOININ|O | ORI IULTIOTIND (W W

4. Do you easily have access to internet services (at home or in the school ) ?

yes 23 no 4
5. Do you frequently make research with internet ?

yes 24 no 3

6. What important changes have you noticed in the school you have visited after

the school director has attended training ?

1.6- Important changes in the school

Short description

Frequency (How
many times)

1. Better relationship with the school personnel and the community

12

2. Organize regular tests for students

7

3. Prepared a school development plan

[
N

4. Feels at ease for writing administrative letters

5. Better practices in keeping administrative documents

6 Better support to slow learners

7. New library

8. Spend more time at work

9. Less absence

10. Directors try hard to perform their job

11. Directors keep a clear inventory

12. there is a better personnel management

13. Understand difference between leadership and management

R O W W O W(kR = | O |~
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14. Want the school to develop 1
15. The community helps improve the school environment 8
16. The teachers have teaching materials and lesson plans 3
17. The directors know how to make a plan 3
18. The budget management is transparent / Better finance management 10

7. What are the difficulties you are still facing in applying the contents of training and

how do you try to solve them ?

I.7- Difficulties in applying contents

Short description Frequency

Finance management not yet satisfying

Not familiar enough working with computer

nniwiN

Participation from the community still weak

Still difficult to develop a plan for 1 or 5 years 14

Implementation of new teaching methodology still difficult

ol Rl Dl BN R o

No clear way of sharing tasks within the schools (director and deputies)

10. some school are far from fulfilling the standards

AU |O

11. No implementation of the methodology for early grade

[I. Training delivery

1. Do the contents of the training and its delivery meet your needs ? To what extent ?

10-25% 26-50% 91-75% 76-100%

0 0 14 10

2. What are the points of the training which could be improved ?

11.2-Points to be improved

Short description Frequency
More time needed on school development plan 9
Shorter trainings with time in between to apply new knowledge and prepare questions for 1
trainers

Use more time for important contents 4

ER
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Should have visits of good schools 1
3. General aspects of the training
Score v in the below table
12 Not satisfied at all 23 Little satisfied 33 Satisfied G+ Very satisfied
Your evaluation
# Aspect
1 2 3 4
1 Number of trainees per class 0 2 17 5
2 Teaching methodology 0 1 21 1
3 Documents provided 0 4 16 3
4 Number of hours per lesson 0 15 7 1
5 Quality of the Power Point presentations 0 1 20 2
Time sharing between presentations and other
6 o 0 11 10 2
activities

4. Do you think the school directors should have the possibility to choose the lessons they want to
study in the future (in the list of existing lessons or other ones) ?
O a. yes 24 O b. no 3
5. Do you wish to train school directors in a specific component of the training package ?
[ a. yes 23 Ob.no 3

Which component ?
0 a. Finance management 20 O b. Personnel management 26
O c. Teaching and learning management 23 [ d. Administrative management 26

I1I. Any opinion you would like to express about the contents or the delivery of the

training, present or future.

1ll- Opinions

Key ideas Frequency

Reduce the contents of the lessons to the most important parts 5
Continue to train school directors 8
Give more financial support to the Mentors to enable them to follow-up 7
activities at school level

Give additional training on school development plan 10
Give more IT training to school directors 2
Should increase visits to schools and encourage them 5
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Annex 6.9 Data collection sheet Battambang
Survey on SBM training package

Table of synthesis — School Directors

Province m#duon

I-Contents
1-Lessons usefulness Yes: 38 No: 00
2-Review list of lessons
| Gonmiamigs wiJsoimG i) sTsnioias
1 | a1 sy aIAmIAURRME AN IS 12 1
2.1 mnhyAias 26 0
2 | 2.2 HAQWUATHY 4 1
2.3 is sl 4 17
3.1 seyisiuail g mifig §h 14 0
; AR WA AN N
3.2 MINWaTY QWA MWans SUEN 14 2
3.3 aghhananigs 12 4
4 | minmimifgediigw 19 1
5 | wanggfimusitnaw SaAinnephndi 1 3
6 | MIAUERGEAI O 25 0
MIVIRAANN: AYMIAUER AN NS ‘RMIRA)IAT
7 | asms 1 0
8 | miniyemMNAY 2 0
9 | afwhwalgannni]s 15 1
10.1 (pueanagiiann Samipiphia]ialann ; .
10 | 1My
10.2 IS MIvi)s 5 0
11 | migs famivi)s (miauise i
16 0
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aapgui)s  mogAgiabmiuigs  mips
uighigas MITIRn NS gags miayiusfinms
UIA]s (PLC)
12 | Hanpgfiomsiyh Shadhaieniy 5 3
mms‘igﬁgiﬁﬁ?ﬁyﬁmai’wmmnﬁ My
3 iw:miEgipian[ymuiuulin mu:pwug 2 0
Suifan i) aiduuiEgrmitday
YRIEAN
14 | mnusRotanmiun)s 4 11
15.1 Snwaigaan (Mudinagiuoiie Wwekineg 18 0
15 | [Ueheta ShiugMEamog))
15.2 migwe sy sa 10 1
16 | mintivigaigulutanhsiia 6
17 | gathugmeiwlamivaniyéioms 1 13
5 miubismiyganjarAtgSananigsiigl 4 . .
iRsMIUAURUOE
ﬁmmmmdﬁSWWﬂ°ﬁg®ﬁ smrw
9 PUAR{g YA Shuisinwm 30 0
20 | MIfAUARUAMAHU] (§§§wqgcﬁﬁ) ° 1
21 | UASIALERMITINMMINIURURUAHY] 1 6
vsuinmivefinastalghivuway S4iE 1
e R 6

3- Lessons for self-study iEﬁ%J SIR U Uiﬂ S2 SRNHAMS

Title of the lesson U ﬂﬂmamﬁiﬂ S

Frequency (How many
times)

Ggstil

1. gdivamaiw Shmivansuamuiyjasinms

2. MIMige8mNIAN
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3. s 5
4. mujusfginnmivig]s 8
5. MIIRAANN:AYMI{AG{ED AN Smits)ia: 5
HSmS
6. miminfimifiguGijgd 3
7 m:mﬁmﬁmmmﬁ]s §11y)s 13
8. MIAUANURWAHUIT 7
9. mifat{ANMEAIgmY 10
10. mistit AN stin 5
1. 3G anpydnmsidyn Suanhaigniyn 12
12. g2mnNesAN 4
13.mnthyains 10
14. 5AmesiiGny 3
15. Mitj el fgjiy Stm 3
16. g1 S g MIfAG AR MY e NS 2
17. 5 waigedap 1
18. syl s ani s 1
4- Access to internet NSASTIANGDIMAAUMS | Yes: 14 No: 24
5- Research on internet MIjpNIEImuiw:Fsfiinn | Yes: 23 No: 15

3}

6- Important changes in the school igjsmmf{méﬂghmmﬂs

Short description (R o S’]g )

Frequency (How many
times)
GSSih

AR
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1. wnasdmsimassny SngaygsgaAgmin 8
10 R A1 AU

2. L‘gmsmnmw@mqammﬁmaﬁ?m‘j 1

3. MISUIGAIgay SumidaAsingthiys 1

4. mutlnsmingganey Salasmipivims 20

5. IG:puiteul SR UGRAMIE TR IMS Y 7
titys

6. IFMIHAIJUTANSMSAUBIYjIYS 10

7. jwdegp)sinmsiSs 4

8. feynimnpnmiligrfig] 3

9. msmmm]sﬁnhsmgm@mms:iﬁs 3

10. A0 UG IGHA S WU G 1

11.G:A8FjN U My smit])s §hmm:|smﬁ 1
AN AT A

12. B aann:AgMIEL{AR N 3

131G usumMmannisuj Sh{av{Ansim 8

14. MIAU{AN{FNjevERg Samiusipigimw 4
minn

15. MIAUAENYFIOA SHIGmUaNMnms Ui 8
ity s

16.mMi1{) 8 §ijmm:|sm1‘jtcj Snedagjmsmnnythi 4
S

17.mtﬁh@sﬁggmamgﬁiqaﬁﬂnmﬂm{ﬁsmaqs 4

18.:18ASAlGWwEn 1

19. ANANEISMITGIT Sty s 5

20. WA INATA HAFHISENAG SN Mym 3

R4
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21 widnAmidas) Shmipdianmsnythinys 7

22.msm:§mﬁgﬁ§mii€isng§:ﬂ Grmeswna 81 2
A HALH

23.faruguimanngs §i v Aunnrudis un 2
HANR AU

7- Difficulties in applying contents UM
Lﬁwﬁﬁﬁmiﬁs‘ﬁjgﬁﬁﬂﬁﬁﬁ S

Short description (N139) Ggsiih Short description of the solution
(nANSIZIADRIAME W)
1. MU IWA UGS INA 5 UH] SUIEH) SMIMISIwA Gt
IAICT
2. wismaviisnAsning . iyl st stinuoime 8a
uIl]s srgisiagnfnmiini mimni
1 LI A £ LA U RS RIUIT
3. B8ASIGANAITMIMNIUG 3 iousgumagaiiga
DR tﬁiggir;:
4. Gn:daiga ITislmsaida 15
5. 1518158 m’itﬁmmjssmjs it 3 GR{ANIYI SN WU
Ny g
6. MiGBIvasAYSIS!S 4
Apn
7. RORgjHIGUISI{GSINA Iy 4
fimn
8. BNAMWAIAESAIN{EMMI .
FUANIUAIHS
9. MitAJiAIGSMSSumivIinAg 7
AN:EYmMI
RS
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10.MiGiNemMi 9 § My &F 6

11.MuYuG B Eagmu Shimw 1
minn

12. 5N WalY oA 1

13. 88 8mumisim:gnénwn 1

Il = Training delivery [0

1- IFWaUAEIMI 10-25% 26-50% 51-75% 76-100%
SSSHAIRW 00 8 25 6

2-Points to be improved GANGIATANY

Short description AN in Sﬁg‘.'l

Frequency (how many
times) G S SR

1. sapamdiimwsnsnamiamasin iy 11
MAFNG
2. MI{AUENIIMUTSNSEBNIi sy 1
3. MI{AU{AERMIS éhmﬁﬂs HISHS By rnNininsfg: 11
4, m:mﬁmhtﬁ:rﬂnigmsmsgﬁmm}mss}g: 11
5. MifAU{AERUGNAMSMSSuaniinsig: 1
6. mitfiisminfig] fulgsmitggan{ynsig: 4
7. ifsuiaoisi)s S dvaninin s imiAgiuss 2
SVUIA
8. su{pntg)iA Wi asnSIismuma mGans
i mifat{an tﬁiwi':rj ygon mimm]s §arg)s }
9. mimm]sqmgﬁfjsmj s Shw sy SIBs uan 7
AG
10. Y EIHAUPU P UUAPN WS ANIEI)S§ s Uy 7
ShI N
3

11.

W siagurniising geminsgi

27
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12.ummuga mimatanmigagie imwminnh§i
2
Aannatun mi[ﬂUU[ﬁSﬁ"lifﬂﬁgﬂjgﬂS
3. General aspects of the training §3mMNGIFIARIAUTS
9z gsinmbaen:  wWanmdadoas msnmdy  csinmiahuRa
Your evaluation
# | Aspect
1 2 3
Number of trainees per class ‘6%8 fﬁ'@’rﬂ&i
1 o 00 00 38
ang
2 Teaching methodology ?ﬁﬁﬂLﬁjU‘ithS 00 8 27
3 Documents provided RANITGAYS 00 8 27
Number of hours per lesson G§8 mﬁUtLﬁjS
4 o 1 15 19
181 S8yt
Quality of the Power Point presentations
5 00 12 26
ARNA O ANWTHI]S
Time sharing between presentations and
6 other activities MIURIGAIN IO UTNTUS 15 24
uinen Shmnfurgmngig

4. GUUgMNGS WA At iei ST uohigs

i‘[ﬁﬁﬁ?mms Yes (number): 31 %smmﬁmﬁmms No (number): 7
Comments (short description) Frequency | Frequency (how many times) | Frequency
M eIy S g IWAIG: 8 w
[T b5
2. MifpUERImu 2
3. mifau{AEnmMI)s 8i 2
U;ths
4. MIAU{ALDUN mig 2
5. MI{AUAENUGOA 2
A7
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lll- Opinions ft[ﬂU[ZJI’Uf;\S’H

Key ideas 0’[2{70’5‘1]37,5’:7 L7§Sﬁﬁ Frequency (How many

times)

1. s’gﬁfjstszmSﬁﬂi:ﬁ}mSnma}ghmigmmﬁs
FUBRMIN mﬁjmwﬁmnﬂghmiﬁﬁsﬁ Sh 6
(AUER ]S g smitaGIEsmuagitin in
HISIINISINA

2. swwa sameannngitamoifaiiegryg) st 3
MAGHH] S GRANIF MUY SIvaI M

3. EAIUMNANWEIMSGRAT SHUATANY 6
snmuing

4. ayuustiag) i mIEs{ER MY A s ¥s 11
Saunnuammu

5. ryuuIgi]siwnananiiyg)urgigmaiagm 14

6. ryugjEuaniusfywog Bu Mwypu it 10

7. agu{ANNIRTUSjmsIBsnfignSudans 3

gemti ¢S AT ROANG S MAMUIY]
M ASUIMIHATG] U

8. usaannitsAgsmmugjAsnuinn (6a 2
¥8)

AR
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Annex 6.10 Data collection sheet Kampong Thom

Survey on SBM training package

Table of synthesis — School Directors Province
Kompongthom
I-Contents
1-Lessons usefulness Yes:106& No:
2-Review list of lessons
1 | Ganaiiiser)s HI)SOIMG 1 sdsagicinG
1 | sagINSIgAIAMIATRRME AN NS
2.1 mnhyAias 99
2 | 2.2 HAQWUATHY
2.3 1S3
3.1 syiinsiuaii ad mifig 8k C
; AT IWARN N
3.2 MNWHY WA AMMANANE SHIFN G
3.3 yathanani)s g
4 | minmimifgediigw 90
5 | wgmangfimusitnquw Shatanspaati 9
6 | MipUpRGEaI MY
MIVIREANN  AYMIAUER AN IS JRMIA)IAT B 9
7 | asms
8 | miniemMNNAY 9
9 | &jwhwalgannnigs 9
10.1 (pueanagiiann Samipuphia]ialann 9
10 | imfu
10.2 ik smIvi)s o
11 | mugs famivs)s (umiauign 8 &
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aapgui)s  mogAgiabmiuigs  mips
uighigas MITIRn NS gags miayiusfinms
UIA]s (PLC)
12 | Hanpgfiomsiyh Shadhaieniy G
mms‘igﬁgiﬁﬁ?ﬁyﬁmefuwrmnﬁ My G
3 iw:miEgipian[ymuiuulin mu:pwug
Suifan i) aiduuiEgrmitday
YRIEAN
14 | mnusRotanmiun)s G
15.1 Snwaigaan (Mudinagiuoiie Wwekineg 9
15 | [Ueheta Sh{usMEamog))
15.2 migweiagsy) stia 90
16 | mmvivtgAigulntahsdia
17 | gathugmeiwlamivaniyéioms 9
5 mijubissmiyganjarAtgSananigsiigl 4 g
iRsMIUAURUOE
mifimassim Samigu ?gqﬂw mmﬁi 99
9 PUAR{g YA Shuisinwm
20 m:mﬁmhqgﬁmﬁﬁ?(§§§wqgn‘jﬁ) 2
21 | UASIALERMITINMMINIURURUAHY]
vsuinmivefinastalghivuway S4iE
e R

3- Lessons for self-study iEﬁ%J SIR U Uiﬂ S2 SRNHAMS

Title of the lesson U ﬂﬂmﬁmﬁiﬂ S

Frequency (How many
times)

Ggstil
MNMNMEHRERS) 9l
HETYURGL =]
AIAUERUS It a0
AIEUEREMIES SHUHE]S 26
AMIUUSAGIBRMIUNHE]S ]
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IEnwsigmiIidsn

it agpi]sis

AIENIHSFIHGI S

SURUSRUSIGH

ISS1

[PUSMAYIRuRp SERUEURE]IESTORpienu
SURUEIRGIM

AIENIISMNMN

MIUUCUIGAISY SHUMNSS IR
TRNIHIMSEUR SHAMNSISNRUR

0| B|B ueoa ez

4- Access to internet ¥ SﬁSﬁ iLUL(ﬂ ﬁJ’LnU Yes:9G No:fJ
IS
5- Research on internet miLﬁﬂfoﬂmeiw:ﬁsﬁ Yes:\@m No:@

)

WNe

6- Important changes in the school fgjsmmf{méﬂ@hmmﬂs

Short description ( ﬂﬂfﬂS‘lg) Frequency
(How many

times)
GSSih
MIFURRIZTIU SREBUERUSIIUS am
AMIUSASURMISANISH]] =]
HUGIRSAIUSUS SHINSMIWSMIIHSI SN SES 3]
SUBUSIRUSI0M ]
AINENSAIINGESMAYS a0
INWENSAIGNUISAUNSESIGSMRYS
HISSSNSSHUSIUREH SHisTanMmu]s BT
imluuTasSaMS )
msammmgn]smﬁmsgjtmm’nmas c
FISUSWAIEN S UNMIRIFAD

finj smmaﬁsism SHuAMUTUN &
N SH B WU c
FIENIUIGAISUEISAITNGIESMNYS ao
]S SHUNH]S 1UNR SHUN] SSUTNISUSRUN m
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HUSAIUINKE]S ©
SHUSMMUUNSHSSNMARSSHINUENSSHCorona
UIE SSRGS UE RN SIENUESAUICIS S [e g[8 9

7- Difficulties in applying contents UfTN{UWY
phmEsiaguanis

Short description ( mnfnsqgg ) {jgd Short descriptii)n of the solution
o | (nanSEgfitinm:pnw)
R\
AMIUIESS AN AYAMIEUR RN NS m [ Esspniminmuiugnuumu
uigy
TR EASSUNSWwNS|
MIPSESmS G | SmspniinmIugNUN Y
uUigSy
THIP RSN WNS|
AMINSINSMIUSUSOS SHES G | SmspniinmIugNuUN Y
uUigSy
THIP RSN WNS
MINIHSFIRGHG S 8 | EsgpniinmniIuanuumu
uUigSy
THIP RSN WNS
USUREs 219) 9 | iuslinuisy
UINMMAIENIE USRS SIS B | NUNEUINAIENIECIUSIw
=
NJHISENSIGS IWANIRIMNS:2S | 9m | 1 UNIUsIAN U i)
Enmentw am | (US 1 8iuRe N WNONpw
BSMIUERSGSTGUM:MMIGHR INISEEIBTLUIS [TS][S
UNSS
NAPWSSSGAMSURmMBENH_EW 0

Ty RIS IR
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IS UIHIUNINSEESNISCIS900%

AAGUSIENSGINEHISTNSAEN

HSIRINSMINNSMUMISINS

SUUAUIH]SEH iSMmMImIEURHERS

CINCINGING IR

AMIUUS TN aMS g US1I STE U SUS:
RIIEN

NPWIGSSAUNGINS m [ InsSISImiGRSaGauag]

SnmowsSiEsSIsIGuISIw
ACNHSHSSH

(&)

Il = Training delivery I[oUs

1- IFWRVAEIM 10-25% 26-50% 51-75% 76-100%

SSSHMIRW B m

2-Points to be improved GANGIATANY

Short description Fﬂmﬂfﬂmgﬂ Frequency (how
many times) G§ S

ixfn

191 SLﬁ;iqﬁm TSR]

PG oS B STNN

alo
ILE’mﬁm'fﬁéanﬁ}gws'aﬁUIths ©

9
taiﬂsmﬁﬂuﬁfﬁsmwgmpyﬁfg;s’mmﬂsmﬁ@ Sulgsmiudvf 2
woig ahatgimArumuia Ssaihasiohia glitig
RiEI)sang

SUEUERUTUS S M i) SIRuNumMInichs ©
ASIWANHRUINE]S 1SmMIgonuns
HESINUEUMMSMNUNSHEAIAGHG S
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9z gsingnbaian:  wanmBafcgs  manmbs csinmSauvha
Your evaluation
# | Aspect
1 2 3

Number of trainees per class 6%8 fﬁ'@mﬁ

i iy 9 90 g
antha
g &

2 Teaching methodology i mLﬁgUiLﬁj S [G]0) m

3 Documents provided RA GNITGARS 19 9 3]
Number of hours per lesson G$SitN ﬁUtLﬁj S

4 - 9G 29
15188y
Quality of the Power Point presentations

5 G 90
ALNA O ANUTEI])S
Time sharing between presentations and

6 other activities MIURIGAIN IO UTNTUS Y] 926
uinen Shmnfurgmnigihg

4. GUUgMNGS WA e ST uohigs
74
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K facebook.com/moeys.gov.kh

IRAITRIMS Yes (number): 98 Fsmoifarifums No (number):8
Comments (short Frequency Frequency (how many times) Frequency
description)
1 1
2 2
3 3
4 4
5 5
6 6
7 7
8 8
9 9
10 10
Ill- Opinions fLU?[f[ZJ'“Ué\S’B“

Key ideas Dgﬂ,ﬂﬁ;i}g?,éﬂ 0§Sﬁﬁ Frequency (How

many times)
UTIRAN SIS N IR Sy ) Sin s &
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IS HSINIEUUSIS: NSNS ac
SSUCNSCIAN: S HSET

zyzysé’gwgzgﬁmmgfmwzs: rn:igi]Sine [

FIIUUSENSIL INNUE c

IS USIIT IS IS8R IS0 T3]

WENUTHISISTIUG SFMNES 9
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Annex 6.11 Data collection sheet Siemreap

Survey on SBM training package

Table of synthesis — School Directors Province

I-Contents
1-Lessons usefulness Yes: 29 No: 0
2-Review list of lessons
i | fontiaies 1) SCIMG 1) sEsagicims
1 | a1 sy aIAmIAURRME AN IS m nl
2.1 mnhyAias 96
2 | 2.2 HAMWAGY 929 9
2.3 is sl G 9¢
3.1 sy siualil g § mifig 8k 4 G
; AT WA AN N
3.2 MNWHTY WA MNWNANE S{FN &
3.3 yathanani))s G fl
4 | minmimifgebiig 9d
5 | wnangifimusitnnw ShAinnsiphndi « U
6 | MIAUARALEAMN wo
MIVIRAANN: AYMIAARAN IS SAMBR)IAT | 9G
7 | asms
8 | miniyemMNAY 99 G
9 | afwhwalganmni]s 9
10.1 (pusanAgiiaian SumiAsERIA)IA A |9 G
10 | MY
10.2 3RS MIUIL)S 9 9
11 | mugs famivs)s (umiauign 8 Uld
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aapgui)s  mogAgiabmiuigs  mips
uighigas MITIRn NS gags miayiusfinms
UIA]s (PLC)
12 | Hanpgfiomsiyh Shadhaieniy G
mmsmﬁyﬁﬁm@ﬁmﬁmugﬁﬁe o1U] 9
3 iw:miEgipian[ymuiuulin mu:pwug
Suifan i) aiduuiEgrmitday
ENELY
14 | mnusRotanmiun)s 9 9
15.1 Snwaigaan (Mudinagiuoiie Wwekineg 2C
15 | [Ueheta Sh{usMEamog))
15.2 migweiagsy) stia V0
16 | mmvivtgAigulntahsdia om
17 | gathugmeiwlamivaniyéioms G il
5 mifubizsmigganjaritgSananisig §4 | 9¢
iRsMIUAURUOE
ﬁmmmmdﬁSWWﬂ°ﬁg®ﬁ smrw wa
9 PUAR{g YA Shuisinwm
20 m:mﬁmhqgﬁmﬁﬁ?(§§§wqgn‘jﬁ) ¢
21 | UASIALERMITINMMINIURURUAHY] fl ]
vsummiveianasiatyhivaway Shig G
e R

3- Lessons for self-study iEﬁ%J SIR U Uiﬂ S2 SRNHAMS

Title of the lesson U ﬂﬂmﬁmﬁiﬂ S

Frequency (How many
times)

Ggstil

mnmgning

b)]

Hﬁmmﬁ]ﬁﬂg

8§

mIAIAIEm Y

@
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- mijAtAnmIE)s Eumﬁ:] 8

D))

- midudfigian m:an] 8

99
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Frequency (how many
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Annex 6.12 Data collection sheet Kratie
Survey on SBM training package

Table of synthesis — School Directors  Province _{cintis ({orifi {finug) 37 supt

|I-Contents
1-Lessons usefulness Yes: I (37) No:

2-Review list of lessons
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Annex 6.13 Data collection sheet Stung Treng
Survey on SBM training package

Table of synthesis — School Directors Province STUNG TRENG

|I-Contents

1-Lesson usefulness Yes: 22 No: 0

2-Review list of lessons

fu Useful | Notso
A Title of the lesson lesson | useful
1 | General concept of School Based Management 2 1
2.1 Leadership 8 0
2 | 2.2 Good governance 2 0
2.3 Gender 2 4
3.11Key concepts of the roles, duties and standards of the school director 2 1
3 | 3.2 Evaluation good director, good school and good teacher 1 4
3.3 School standards 3 1
4 | The director: a permanent inspector 5 0
5 | Orientations and policies of education 0 2
6 | Management of administrative letters 13 0
7 | School management committee and gathering resources 6 1
8 | School health 4 1
9 | School self assessment 1 3
10 10.1 Curriculum framework and school book management 1 0
10.2 Planning teaching 3 0
Learning and teaching (Teaching materials, teaching methodology, 14 0
1 preparation of lesson plans, leading technical meetings, organizing
demonstration classes and exchanging teaching experiences (professional
learning community-PLC)
12 | Reading and math for beginner classes 2 0
13 Implementation of the curriculum with inquisitive learning (IBL), problem 5 0
solving methods and other student centered approaches
14 Preparation of lesson plans 9 0
15.1 Evaluation of learning achievements (monthly tests, trimester 10 0
15 | exams, semester exams, final exams)
15.2 Support to slow learners 9 1
16 | Technical and life skills education 0 7
17 | Library standards, encouraging a culture of reading 0 1
18 Preparing a 5 year strategic school development plan and an annual 2 0
implementation plan
19 Use of the budget, preparation of the accountancy, management of the 9 3
state properties ad system of reporting
20 | Education personnel management (personnel data) 6 0
21 | Education human resources management system 6 1
Q2
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‘ 22 ‘ Presentation of experiences of good school directors and good teachers ‘ 0 5

Remark: 7 respondents chose all lessons as useful

3- Lessons for self-study

Title of the lesson Frequency (How many
times)

Leadership 7

Good governance 5

Evaluation of good director 2

Management of administrative letters 10

Technical and life skills education 5

School health 11

School management committee 7

Personnel management 5

Teaching and learning management 3

School standards 1

Inspection 2

Support to slow learners 4

Gender 3

Global citizenship 1

Planning teaching 1

Lesson plan 2

School development plan 1

Evaluation of learning achievements 1

Curriculum framework and school book management 1

School operation budget management 1

School self assessment 1

4- Access to internet Yes: 19 No: 7

5- Research on internet Yes: 17 No: 6

6- Important changes in the school

Short description Frequency (How many
times)

a. Better relationship with the school personnel and the community 14

b. Creation of school management committee 7

c. Prepared a school development plan 16

d. Feels at ease for writing administrative letters 16

e. Have a better leadership 7

f. Better school environment and students hygiene 17

g. More support for slow learners 5

h. Look for partners for development of the school 3

i. Teach more life skills 2

j- Regular follow-up of student achievements 2

k. Better finance management 6

|. Better personnel management 3

a3
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7- Difficulties in applying contents

Short description

Frequency

Short description of the solution

Lack of teachers for multi-levels class

1

Teachers not familiar with computers

Parents do not or cannot value education

Too many contracted teachers

Students family very poor

Difficult to involve community

Important absence or drop out

Lack of teachers

Difficult to plan for 5 years

Lack of classroom

No office to store administrative documents

No water system

No internet

Difficulty to communicate in remote areas

IBL approach confusing

Budget management not yet clear

School management committee not fully
functioning

NIRPIRPIRPIRPINWINWOIN|INIRPIONOU

Il = Training delivery

1- Meeting needs 10-25%

26-50%

51-75% 76-100%

How many? 0

10

9 3

2-Points to be improved

Short description

Frequency (how many
times)

No need to improve

13

Would like more lessons on administration

Too much contents for the time

Trainers teaches too fast

WO |N

3. General aspects of the training

# | Aspect

Your evaluation

1 2 3

1 Number of trainees per class

17

(6}

2 Teaching methodology

18
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3 Documents provided 2 15 5
4 Number of hours per lesson 12 7 3
5 Quality of the Power Point presentations 1 18 3
6 Time sharir)g. between presentations and 11 9 2
other activities
4. Possibility to choose contents

Yes (number): 17 No(number): 5

Comments (short description) | Frequency Frequency (how many times) Frequency

1 1

2 2

1ll- Opinions
Key ideas Frequency (How many times)
Too short time for too much contents 6
Not so good slide show 1
Would like lessons on administration 1
ag
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Annex 6.14 Data collection sheet Rattanakiri
Survey on SBM training package

Table of synthesis — School Directors Province: Ratanakiri

I-Contents
1-Lessons usefulness Yes: 6 No: 0
2-Review list of lessons
AR B HI)SeIMG mﬂ.SHwi
Gankidatu)s inly
1| sagIsEaimMIAUERMEAN IS 1 1
2.1 MOHATAS] 2
2 |22 HAMWAGY 2
2.3 1S 2
3.1 seayinsjuadi g g midg Sk
; AT EN 1WA AN AN
3.2 MINWATY WA MWaNsE SRFN 1
3.3 agthannnif)s
4 | minmfimifgndiigu
5 |wgnandgfiimusiunaw Sadinnsphadi 2 1
6 | MipUpRGSAaON 3
7 | miviRaann:agmIAsERAN NS SAMITR)IAIESMS 1
8 | miniyemMnEA 1
9 | ajwhwalganani)s 3
10.1 {pueanagiiaian SamipUpRia)ia Sanim
© Moz iRsmIUIf)s 2
miis SAMIVI)S (12018 10
11 | anpguig]s migAgishmiig)s mipluigaisa mivida p)
DAfens A ﬁ:wmgmgﬁmms’mmjs (PLC)
n e
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12 | anpgfiamsiiyl Shadhaigpiyh 2
miHsinngiidanimuivuumi my

13 iw.’wmsitj‘?ﬁml muiuuTan misheppnwug Skl 1
angiig) atduuiE gim it dageivann

14 | migubAgiaamiuigi)s 2
15.1 Bnwalgaan (Mudinauolie wehinm [ueh 5

15 | sene Skughnamog)
15.2 migtwesagg) stia 2

16 | minGivigAigulhoansiia 1

17 | ghhugmawiamivag:iyeéioms

" mnﬂuiﬁﬁsmmgmw%igs’mmﬂsmﬁ@ Suinsmi .
wivdwoig

" mufmassim Samiudfoy qjmﬁnmsug MIAU{AR 3
(gnyeuyld Shiudsimwminn

20 | mippUiERuALALRDT (SgSwugnln) 1

21 | WOSAVRAMITINMMINIUAIURNAHYT

22 | vsuinmivefianusihAtahisiwany Shpuik)sy

3- Lessons for self-study 151{] STE UM 1] SZSRUMS

Title of the lesson U ﬂ,ﬂmamﬁiﬂ S

Frequency (How many
times)

GSsii

migw el sta

2

oo

MIAUARUADA

WHtgRR

oo

MIALARMI)SSRUIR]S

mipUERtImiaShIou

D[N

MmN SMNDAN

Y

. Tianpagfinmstyhfuadhaiyh
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h. minGivigais uioinsiia

4- Access to internet 1SS RiAnaIHMAUES | Yes: 1 No: 4
5- Research on internet m:mmfg’nfmmw:ﬁsﬁmn Yes: 6 No: 0

3}

6- Important changes in the school 13]SMARIZS IARANANIY)S

Short description (£ oy S]% )

Frequency (How many
times)

GSSih
a. mujuigsmicim ShigsmiuAud 2
b. MIUIYSRRIYSFGUMSGRUNY 2
c. mifiAg) Shptphmsiansuagmnmiys 2
d. MENIAVERIFDU 2
e. imusitnMwIhSATERUER A WIS 2
f. ISMIGUIERAMN:AYMIEURERANAN]S 1
9. msijubuiansananiy]s 3
h. Bs¢mngshnahananiys 2
i msmeﬁmmgﬁmmﬂséhmmﬁeé 1
. UIRARAN:AYAIAUTER AN WIS 2
k. MIAUEARLINIA 2
| QS{URRIORAWRGHANARSIMWweguiatos 1
m. st himapalmuisdigannngsaninnag | 1

HA §h
AN AYMIAN NS

7- Difficulties in applying contents UM
Wwawyahmirsinduannui)s

aR
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Short description (N139) Ggsah Short description of the solution
(nENZIAfEm: W)
a. MITIRAAMN:AYMIATERA |1 L. §URHRAUIUN R SISMIG LY
i) RumnA)iaIESms wRIRNAYS
Il = Training delivery I[oUs
1- tﬁw” vatgimi 10-25% 26-50% 51-75% 76-100%
Sgsumigw 2 3 1
2-Points to be improved GANG[FIALY
Short description ’mmffnmgt] Freque[\cy (how many
times) 0$SKN
a. winutUsataiathiys 1
b. #nn{pis{U Sy aniui)s 1
c. MIPURNEOUATANS U3 MSEN Shdiag imigns |2
NARNIRINY
d. winudmappuaiaiathiys 1
3. General aspects of the training 1] mn%imgﬁigﬁus

9: gsingnbgian:  VNMBARGHG  msin

fn

mda ca:nmBagiuina

Your evaluation

# | Aspect
1 2 3

Number of trainees per class 6%8 ﬁ?@mﬁgﬁ

1 o ' 4

2 Teaching methodology 14 ﬁﬂL@\IU‘i[ﬁ] S 1

3 Documents provided Qi hﬂiffjﬁﬁus 4
Number of hours per lesson G§Sit ﬁUt'[jj] S

4 191 s’y °
Quality of the Power Point presentations # {1

> ANWITEE])S : 2
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Time sharing between presentations and
6 other activities MIURIGAIN U UTNTUS 6
uinen SumnfuRgmnigig

4. gUUgmMAGS WA e ST uoRs

IRAITAIMS Yes (number): 3 Fsmoifarfums No (number): 3
Comments (short Frequency Frequency (how many times) Frequency
description)

1 1

I1I- Opinions ILNUTUISE

Key ideas D‘[Z{]U‘ﬁf&;&’ﬂ U§Sﬁﬁ7 Frequency (How many
times)
a. ip0lsisssmnuidngds 2
b. ayudjiwinuUsiimiis: 2

c. SWwRMMEISUEMNIRaTEsiiumach |1
HE

d. wuRnsiatlisusuu 1

s
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Annex 6.15 Data collection sheet MondolKiri

Survey on SBM training package

Table of synthesis — School Directors Province: Mundulkiri

I-Contents
1-Lessons usefulness Yes: 10 No: 0
2-Review list of lessons
Wi | Ganaifams 1) SeimG 1) sEsagicims
1 | a1 sy aIAmIAURRME AN IS 1
2.1 mnhyAias 6
2 | 2.2 HAQWUATHY 5
2.3 is sl 3 1
3.1 sy siualil g § mifig 8k ,
5 R QIWAMAN
3.2 MNWHTY WA MNWNANE S{FN 2 2
3.3 aghhananigs 1 4
4 | minmimifgebiig 4
5 | wnangifimusitnnw ShAinnsiphndi 3 2
6 | MIAUERGEAI O 9
] MIVIREALN: AYMIADAR AN IS SRMIA)IAT ,
HSMS
8 | miniyemMNAY 1 0
9 | afwhwalganmni]s 3 1
10.1 (pusanagiiaian SamiasERa)iA Ran 1
10 | MY
10.2 3RS MIUIL)S 5 2
11 | mugs famivs)s (umiauign 8 5
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a[guI)s  mn
Uighte s MITIRAHAS
UIA]s (PLC)

S¢S miggiueivana

ﬁﬁ" faumiviy)s  miug
§

12

ifanjgfinmsiiyh Shadhaieniy

13

miﬁsigﬁg?ﬁﬁ?ﬁyﬁmefuuurmnﬁ My
m:mmsig?ﬁmwmafum 1" M FNWUN

Suifan i) aiduuiEgrmitday
ENELY

14

miubAgiahmiuig)s

15

15.1 1
G

AN (MudiRUoie Wweking

iy
f SRUgEAmoe))

15.2 migwe sy sa

16

mintiuioAte o siia

17

athuamaiwshmiuanduEsiams

18

mijubissmiyganjarAtgSananigsiigl 4
iRsMIUAURUOE

19

o

mifimassim Samigu

Eg ma SLUJ”N
PUAR{gnjauYan Shpdsim

EI'?
W

10

20

MIALARUAGAHGT (FgSwynlna)

21

wosptEamIsinmminIuyaGAHGT

22

veuinmivefianasialgdivmiwany S
R

3- Lessons for self-study iEﬁ%J SIR U Uiﬂ S2 SRNHAMS

Title of the lesson U ﬂﬂmﬁmﬁiﬂ S

Frequency (How many
times)

Ggstil
i modhgabas] 4
j. HAMUAGY 3
k. milpupRGSRIO 4
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| migweaag)sia

N

m. MIUIEaAAN:AYMIBURRNIS SamiAlIASmSs

a

n. MIAUIARYRNA

0. INWATYAAN

p. minimfimiAgrbijgu
q. M sSaUI)s

r. mnudAoianmiuig)s

S. Wegl

t. LﬁUZﬂﬂn TRenn SamiptaRia)ial Sapimu

u. midimeassim SamnubAgumMmannistyy MiAl{AY

1gnjeoyang i {pﬁsmw”ﬁmfn

N WlIWwID oW W ||~

?
ZC:O

v. TianjsgfinmsiiyhShadhatyh

4- Access to internet H18HS Sinn ﬁiLieJ"Lm ﬁ'J'Lﬁt'iLm S

Yes: 4

No: 5

5- Research on internet MIjpNIEIMuBIw:Fsfiinn

il

Yes: 9

No: 1

6- Important changes in the school 13]SMNATNSIANANANI)S

Short description (R o S“Ig )

Frequency (How many
times)

GSsih
n. mofusismicim Shigsmiuivd 6
0. MIUIR)SSHISSFUMSUGRUNY 2
p. MiRAs) Sh{ptpkmsiansudgmnmiys 4
q. midimaciminubAgulmannisty] MipL{ARLEN] | 6
YRS RN gInwman
r. MENIAUERIBO 5
s. imustnnwikIATRRpUERWIYS 2

t. MSURHhywpShaAgmIth{yo)

u. msitsmigwaag)sda
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v. msiubuiansanani]s 2
w. B1S§S1AGshngph IS 3
x. Bsansmaghannni]sihanays 3
y. MInUgAIsmsMIwUEhifshiys 2
z. annnif)sstinhiming§anfigisiye 1
aa. UIRaRAN:AYMIBURRANANIYS 1
bb. MABF M hArsstpigedA Alghanhin 1

7- Difficulties in applying contents UM
LUﬂUUh;ﬁmiHS‘fﬁgHﬁﬂﬁHiﬂS

Short description (mnfnsqgg) {*,%sﬁﬁ Shoit descriptii)n of the solution
(NENIZIHARIAM NI )
b. mufigsmityganieySuhug 2 1. SasppuihinANILAN UM
c. MIPUERLGSAIRMU 2 u

d. miUiaann:AgMIAETARIAN | 3
i RumnA)iaIasms

e. munimfimiigrdijgw 2

2. ihiAgATIMB WS uigy
3. nSjmmHnLUIUﬂﬁ SISMIGUIY

AT AY S

Il — Training delivery I[oUs

1- IRWAVREIMI 10-25% 26-50%

51-75% 76-100%

GSSHAIFW

10

2-Points to be improved GANG{RIANLY

Short description MINANSI1E

Frequency (how many
times) 6%8 ixpA|

e. Wi)SHIZUSG 3
f. in{playiu S 3uaniui]s 5
9. MiusuinmIngsina 1
h. o satafomiays swiwug)sunsiw:inuiii 1
i wanuimapRvaiaiiatiys 1
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3. General aspects of the training §3mMNGIFIARIAUTS

(3

9z gsingnbpian:  VaMBafogs  manmls

n

singnGagivna

Your evaluation
# | Aspect
1 2 3
Number of trainees per class ‘68”8 ﬁ?g MYAn
1 o ' 9
2 Teaching methodology ?ﬁﬁﬂLﬁgUtLﬁ‘]S 1 6
3 Documents provided RAGNITGARS 2 7
Number of hours per lesson ﬁgSt&ﬁUtLﬁjS
4 19188yt 3 !
Quality of the Power Point presentations W1
> OIS 0
Time sharing between presentations and
6 other activities MIURIGAIN VIO UTNTUS 3 7
U SumidanymaRk g
4. GUUgMNGS WA ATt st uohigs
i‘[ﬁﬁﬁ?mms Yes (number): 5 Qsmmiﬁmﬁ'mms No (number): 5
Comments (short Frequency Frequency (how many times) | Frequency
description)
1 1
Il- Opinions ftU]U[IJ”U/’:\S’H
Key ideas D“[ZﬂD“ﬁfZ?S:Y 0§Sﬁﬁ Frequency (How many
times)
e. (parganubugitanwajanar Ain)sinn 111
f. agudpiwsnuttsithming: II
fuUTsEIN U Buaniui]s I
h. SWAMMEMSNMNIRATULISIEUMATE |1
HE
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Annex 6.16 Data collection sheet Oddar Meanchey

Survey on SBM training package

Table of synthesis — School Directors Province _agmsﬁm
I-Contents
1-Lessons usefulness Yes: 32 No: 00
2-Review list of lessons
1 | ool HI)SOIMG 11 sEsagicinG
1 | sagINSIEAIAMIAURRME AN NS 05 04
2.1 maigniiash 14 03
2 | 2.2 HAQWUATHY 12 02
2.3 iws s 03 06
3.1 SaIINSIUAIf a8 mifg Shaghmwnannn 02 03
3 | 3.2 mNWaly QWA ANANANG SRR 04 01
3.3 yathanani))s 06 05
4 | minmimifgebiig 08 04
5 | wgmangfimusitnguw Shatanspaati 05
6 | MIAURRMSAIRON 13
7 | mivianan:agmiptiaRanani]s Shmnr)iamsms 06 02
8 | miniemMNNAY 03 03
9 fULUﬁ HANMNIYS 01 08
10.1 (AugAgit AN SamiptpRia)ial Sapimu 02 01
0 Moz IRSMIIfA)S 06
mirgs SamIvIRE)s (wnauien TRan]auig)s 19
11 | msfAgtahmivig)s miuduigaigs miviiata
Seayys mijmﬁ'jgmgﬁtmms’mmjs PLC)
12 | Hanpgfomsiyh Suadhaigniyh 04
13 | missipnygiioapdmuivvuma my 08
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nrmingiain an(gmuiuutan mimspwug
Suifan i)t uuiEgrmuitday
BRIYAN
14 | mujubAgiatmivif)s 08 01
15.1 spwalySan (mifaauciie wem@nw | L
15 | [UehBeti SH{USMEAMEE))
15.2 migtwesag) stia 09
16 | mintivigais latahsiia 05
17 | gathugnewlamivan iy aéioms 05
" MY uis smmqgmpgﬁﬁfgjs’mmﬂsmﬁg‘i Sh |14 03
insmIuAvauoig)
9 mufmarsim Shmngu t°3ﬁg q‘jm“ ISWjmi | 14 01
[PUARg YR SHuAsinwminn
20 | mijaUaRURGARDT (FsSwundn) 10 02
21 | UASIALERMITINMMINIUAURL ARG 03
. vsuinmivefinasthaighivuwny 843 03
Ui s Y

3- Lessons for self-study 151{] STE UM 1] SZSRUMS

Title of the lesson ﬁ&ﬂﬁiﬁmﬁiﬂ S

Frequency (How many

times)
GSsii
9. $RJJN AN MI{AU{AER MY AN NI S 02
b, -mnthyRdas) 08
-HATMUATGAY 04
SRR 13
M- nIsjEINgnE Mifg.. 04
-MINWRIIWRNY... 01
-y g s 05
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G MINIHEAIATY 04
6. eugnanad i Im U S IHN ... 02
0. MIAUANOERIMY 10
. miviaann:AgmIEsER s ShiR)ainsms 13
. MN8N AN 10
8. BN WA AN NS 02
90. -(AUeANAYIRASAN.... 01

-‘Eﬁsmm:@]s 01
99. mMiljs §hm@]s (....PLC) 05
9by. e {pyHAm sﬁga 01
am. miHsigayitadAapgmuivvuma... 03
9G. MIYJuGAGE mm;m]s 06
9&.- 1N mﬁigfﬁﬁy 05

-AI W RS e jiy) St 11
99, MIHGIGANSTia 03
90). fgi UM AT, 01
94. MuguGinsmity g anpguaigiananiis... 01
98. MID{MAIEIA.... 02
bo. MIAUENYFO ARG 09
b9, wASAUENMITINMMANIUEGA 03
bb. teuiNmMAUgAtaNGES... 01
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4- Access to internet M1SRSTIANAIGIMAEAUEMS | Yes: =15

No: =17

5- Research on internet MIjpNIIMuIw:Fsfiinn | Yes: =17

]

No: =15

6- Important changes in the school fgjsmmﬁfiméﬂgﬁmnmﬂs

Short description ( f i S’]g )

Frequency (How many
times)

GSSRh
9. mivnN:UAMN Shnpmu§epimulvuigipan | o3
HISHS:...
b. mivRaann:AgMIEoAERa NS s 81 | 26
§im.
m. ) usinsmitg #digjannungs insmitg mg |17
Su{uAud
¢. mifiAs) Sh{Av{ARUGOA 16
. MIGAESAMYWYIAILS wnays 11
9. 1UGAYIG AN 01
. AU eIEe ey S1E) 03
6. ¢grunfmspgiuimmim MWpyuRvEHn 06
e5 ey GLsed egjy) suia
8. apigiAguangaGIE: ShusumBw Algh | 03
ANl
90. IFIMpHUNI 01
99. MIRUIANNA B0a SHHT{M AN auIg e 03
9gly. ;:jUt"aLﬁﬁLﬁ*ﬁLpﬁmi 02
am. iR ruguiansan s 08
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7- Difficulties in applying contents UETN
LU[IUH'@&?TNHS?Q%HMHH@S

Short description ( ﬂﬂfﬂS‘lgt] ) fjsusﬁh Shor;t dezcriopzii)n of the solution
(nANSZIAfTIAM W)

9. AMANSjUHNI N AYSHARIY | 05 whiinnginmim

fsmisdnAn

. misgiginsmiBsmsmum | 01 18

Anng

m. Miv ﬁﬁﬁ : UmiLﬁﬁLﬁh 06 -G SHMYWHAM AN MY

BN SO MITR)IAIGSmMS SUENAM SR
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-5 AP EEiT AN uam
uuigy
BUIAHAT S MGWNS AU

¥
G mitinsmityganiaj( §inm) |05 WEMAMAASHWHN
g8a18GNeY [N U Y

. mHSInMuNIsIvISAEa gp | 03

o, MifpU{EnmMissAn fHsmi 06 s

U:ths

. MIAUARNIGTOU M)ussim | 02 iU gIg)a
. Migwedagjrsia 02 ms

8. PURJIO S U 03 {pnighiu g

90. mitfany SJusiognantasn | o

K facebook.com/moeys.gov.kh

111

-‘ elearning.moeys.gov.kh

@ youtube.com/moeys




Il — Training delivery I[oUs

1- IFWRUAGIMI 10-25% 26-50%

51-75% 76-100%

GSSHAIBW 03 16

13

2-Points to be improved GANGIATANY

Short description AN in Sﬁg‘.'l

Frequency (how many
times) G S8R

e5 eyt s i

9. eimmuIfisnnma 03
b. inugie)stingsins wisinsuuej28y | 02
m. igousg Serusipuudsaniiyiys 04
G. MIAU{ARMIfSAN mnﬂuﬁt’ﬁsmm@]s MG s 03

§hmSammsnh@J;LﬁsmhmsU:Lh]S

G (AURNUGIUIH]sEAnsAMywEmAna Shupasy | 02

b. 1) S{F A} BiATAHSIRANDIAGIMSIES 01
. IO AW A NGB AHSIR 01
. msm{jﬁ]s:msjségwntsjfmﬁmwé FUHUHSIAthATAIN 03
(Gefuswmsing ybivin u{ptoIuigs)

8. nhy wiggiwatam ye 1] SEAUINM 1) Ui 01
S

90. MiHGiUIGAIgau SGansiin 01
99. agdiinuaM s Shiujngms 01
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9l BIgEMANGIURSANN: AYMIFU{AEN A NI SEMS | 01
Iiia
3. General aspects of the training §5MNGIFANIATUS
9z Gsingnbaian:  wanmBafcgs  manmbs csnmSahshga
Your evaluation
# | Aspect
1 2 3
Number of trainees per class ’5§S ff@ma
1 o 03 15 13
phgA
2 Teaching methodology ?ﬁﬁﬂLﬁgUiLﬁjS 01 21 10
3 Documents provided NANIGARS 01 19 11
Number of hours per lesson ﬁ%St&ﬁUtLﬁjS
4 o 01 09 14 07
19188yt
Quality of the Power Point presentations
5 01 19 11
ARNA O ANUTEI]S
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Time sharing between presentations and
6 other activities MIURIGAIN U UTNTUS 07 17
uinen SumnfuRgmnigig

4. GOUgMnGS AT e ST uoas

1Lﬁﬁﬁ?fv’0‘ls Yes (number): 23 §S$—ﬂﬁi{ﬁ T U S No (number): 08
Comments (short Frequency Frequency (how many times) Frequency
description)
1 minginAyitaang | 9 1
2 IR EN A AN S 9 2
3 UAS{RGIARMI 9 3
GInm
4 USUMNMAUGHtaNG | 9 4
5 (NUSANAYIH 9 5
6 MNMHALAS] 9 6
7 HATMUATGY 9 7
8 miLﬁULﬁﬁtﬁiQi‘g‘l 9 8
9 9
10 10
Ill- Opinions f[IﬂU[ZJI’UZ:\S’H
Key ideas 0[4[10’57/’378.‘7 U§Sﬁﬁ Frequency (How many
times)
15008y 06
mMITOIAaNtIg]S 01
UESHILIG[AS TS ANIIFI]S 03
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Annex 6.17 Data collection sheet Preah Vihear

Survey on SBM training package

Table of synthesis — School Directors Province: Preah Vihear

I-Contents
1-Lessons usefulness Yes: 5 No: 0
2-Review list of lessons
AR S I HI)SOIMG tﬁtﬂ.SHIngf
Gonidaigs ynly
1| ey nsigalimiAURRME AN IS 1
2.1 MOMHARAS] 3
2 | 2.2 HAMIWUATHY 1
2.3 1S 1
3.1 gagInsiuail g & mifig 8k , ,
5 R QIWAMAN
3.2 MNWHTY WA MWNANHE S{EN
3.3 yathanani)s 1 1
4 | minmimifgebiig 1
5 | wgnanggfimusiutnaw ShAinnsiphndi 1
6 | MIAUAERGEFEIMN 5
7 mmtﬁﬁﬁm:ﬁgmimﬁmhmmﬂs SUMITA)IAIESMS 2
8 | MuNIeMNIAN 2
9 fULUﬁ mmm:js
10.1 (pueanayiiainn ShmipUpkia)ialSantmn
© Moz IRSMIIfA)S 2
migs famivii)s (WIaUig Ia
11 | apguigl)s mugAgiabmivigl)s mipRuigRiess mi 4

viatASeass migauuefana§ui)s (PLC)
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o o 9

12 | Hanpegfinmsiiyh Shadhaigniiyl 1
miHstangii dangmuivuuni my

13 :w:mms‘fg?ﬁmpgmefuu?zm mis sy Suid 1
anjagiiig)aituuiBimaitidagugisann

14 | mnjubAgiakmivif)s 3 1
15.1 ipwaigaan (Mnfinaguoiie wehiviw s

15 | [Ugheya SR{USMEAMEE))
15.2 migtwesag) stia 3 1

16 | mintivigaie wlaGanhsiia

17 | gathugnewlamivan:iyagioms

" MY uis smmqgmpgﬁﬁfgjs’mmﬂsmﬁg‘i Suinsmi
wivhog

5 mufmarsim sﬁmﬁju"ng UiMALNISt) M .
[POERsnyRn Shpdgimwmian

20 | mipUARYRGAHGT (F3SWwyRDA) 1

21 | UASALEAMITINMAMINIUYAGARDT

- veuinmivefanaSoAl v Iwan SREUIES ,
0

3- Lessons for self-study 151{] STE UM 1] SZSRUMS

Title of the lesson U ﬂ,ﬂmamﬁiﬂ S

Frequency (How many
times)

GSsii
w. MNthgREAS] 4
X. HAMUAGHY 4
y. MIAUERALSMIRON 4
z. miweag]sta 3
aa. MUIEARAN:AYMIRUER A WIS ShmiR)iamsms | 1
bb. MM NI 2

cc. mintivigate o siia
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dd. MIpUARYAMLAHL

ee. INWATYAIAN

ff. ydthannnifs

gg. miniEfimiAgHGiig

hh. Mg s Sausd)s

i. mogusAotanmiung)s

jj. SIS S

Kk. (AUSONAYIn AN SAMIATRRIA)IA S ANIMY

4- Access to internet MISASTINAITIMUIAUMS | Yes:s

No: 2

5- Research on internet MIjpNIRimuiw:Fsfiinn | Yes:s

il

No: o

6- Important changes in the school 13]SMARIZS IARANANIY)S

Short description ( f i S]% )

Frequency (How many
times)
GSsiin

cc. muudigsmisim Shigsmiuiu

:):'Jw

2

dd. NSMIGIEG: ININAYS

ee. isuAgm Ui s S sfomwiwa agsia

ff. UgMNEANURRMSMATATITsthiys

°

go. MitAS) RuALRRMSIanSUHgmnthiygs

" a

hh.wgpaiandShivhionmiAgE SUALAN S LIy

i. MIAUERYADA

W D WP

ji. ananwsmiatiuianAanmam s uuy)

KK. iﬁﬁﬂLﬁJUiLﬁjS

| mnfimasiminudAgudimannisty) MIpL{AREN
oy ShudsImwman

mm. MIAUARIR O

nn.yisénAgshygnghSimanmigs
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0o. (A Sk A siSw pAMUMUNY 1

7- Difficulties in applying contents UM
WwawyahmiEsinfuauI)s

Short description ( mﬂfnmg‘:] ) OSSN ShorA't descriptiE)n of the solution
(NENIZIHARIAM NI )
. mingigsmityganySuivg 2 EnynighinnfIuAN:UAM

9. MIPUAERGERFMU 1
h. mviRaann:AgMIUERAR | 1
i) RumnA)iaIESms

n o2 =
-0

ARIAEAR MW SJUUigy

. minimimiAgrbijg 1
j mmnyﬁemuurmngsmmvm:m 1
k. minipUERSimSkAcudm 1

Il — Training delivery [ots

1- IR WARUAGIMI 10-25% 26-50% 51-75% 76-100%
SgsumgWw 2 2 !
2-Points to be improved GANG{RIANLY
Short description Fﬂmﬂfﬂmgﬂ Frequer;\cy (how many
times) USSKN

. wisaidugo 1

k. #nn{pis(u Sy aniyi]s 2

| AIFUSUIMINYSING 1

m. i) satafomiys wiwuig)sunsiw:inuiii 2

3. General aspects of the training & 919’1n’£§1’mUUS

93 gsingnigian: lﬁ%iﬂ@ﬁgﬁﬁ@ﬁ m;mmﬁg csinmdagihina

N

Your evaluation

# | Aspect

1 2 3
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Number of trainees per class I°3§S fﬁ’@mﬁgh

1 oh ' 5

2 Teaching methodology 14 Sy UiLﬁj S 4 1

3 Documents provided RAGNITGARS 1 3 1
Number of hours per lesson G§S1t ﬁUtLﬁj S

4 15188yt ] : :
Quality of the Power Point presentations # {1

> AN WL S ‘ :
Time sharing between presentations and

6 other activities MIURIGAIN U UTNUUS 4 1
uinen SumnfuRgmnigiig

4. GUUgMAGS WA T ST TR S

IRAITAIMS Yes (number):2

Fsmoifauitaums No (number):3

Comments (short
description)

Frequency

Frequency (how many times) | Frequency

1 1
lll- Opinions fLZﬂU[ZI"UliS’H
Key ideas Uﬂ;ﬂﬁﬁfg?,S’fY 5§Szﬁ/’ﬁ Frequency (How many
times)
| (pargaan)usumitanwaenahngsina 1
j. IAatUsSMISAMIANSUUWAMMNEHE 2
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6.18 Data collection sheet Provincial Mentors - Khmer

Survey on SBM training package
Data Collection Sheet — Provincial Mentors

[-Contents

1-Lessons usefulness Yes: 26 No: 1

2-Review list of lessons

U Number of “v*~ Number of "X~

1 | Ganmidhieigs

1 | sagnsiuaiimipbaRmuan NS ° 2
2.1 MOhHALAS] 14 1

2 | 2.2 HAMUAGHY 7 3
2.3 1831 1 14
3.1 segisiuaiil and mifg 8k

; AT AN N 10 0
3.2 MINWHY WA MNWNaNGE SEN 7 3
3.3 dEhananigs 14 1

4 | mimmimifgebiigw 4 0

5 | wananadfimusiunguw SaAinnsiphndi 5

6 | MIAUERALEAIR O 8 0

, MIvIREANN: AYMIAARAN IS Samitg)iAr 10 4
HSMS

8 | MinifgemMNuAY 1 9

9 | ajwhwalgannnigs 12 1
10.1 (AUSANAYTRAIAN ShMIALANA)HAI AN 5 1

10 | i@
10.2 iR SMIVIR)S 8 0
mit)s SHMIVI)S (AUNI2UIH 10

" ANy UITH)S ) mﬁlfzﬁg fat MIvIH)S am:wa’} 10 0
UIgRIS U MIVIRADAR S )8 m;@mgwsmmms
UI]S (PLC)
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12 | ffianjegfinmsiiyh Shadhaigniiyh 5 1
minsiangiioanimuiuuuma mu

" iw:miEgipitan |y mefuuTin M pawug 11 0
Shifianjagidiiig g)att uuiS arim it R g
YRjYAN

14 | mnubAgiakmivif)s 2 2
15.1 BNWHIGOAN ( 'wmj" LUU‘ﬁa wenin

15 | [Uehetv SH{USMEAMEE)) 12 0
15.2 MKW Ay s iin 3 0

16 | mintivigRigulatansiia 3

17 | ghihupmwSamiansiyiaéioms 3 0

6 @tﬂuéfrjsiwm{gf:ﬂpgﬁﬁfgjs’mnmﬂsm‘ig‘i 34 22 0
insmiudviuoig

5 mufmarsim Samigu f°3ﬁg q‘jﬂnnmswj mh 18 0
[AUARg NJuYIRIE Shuiginw

20 miLﬁﬁLﬁhqgﬁfﬁHﬁi(§§§wqgcﬁﬁ) 6 0

21 | WwASEvEAMITInMMBNIUAIUAGAHUT 3 6

- vsuinmiveinnsiatghivwany Shg 3
R

3- Lessons for self-study

Title of the lesson

Frequency (How many
times)

19. it thunm s Samivan:uamuiyjEddnms

1

20. MINTEYSMNFOAN

21. IS 81

8
6

o

22. MIJUGAT m:mm]s

23. mMivl

n)w}

SIS

AAANAYMIAUER NS Samitg)iad
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24.

E.

miminimifigrbig

25.

MIfAUANMIBIA]S 1S

26.

MIAU{ANUF G AHDT

27.

MIAU AR MENIEE N S 8aigmenu

28.

migoivanetia

29.

ihanpgiamsiyn Saanhaigndys

30.

miusinsmi

31.

MAtEALAS)

a|l a D Wl w|lw|ouo| o

32.

—_

33.

—_

34.

35.

36.

37.

38.

39.

Col
<
A
“
ap]
Lan
@
Dall
)}
(o}
A
Col}
=
S
SG3 | T
p]]
=5
-,
b3

40.

DOV O | NdD| Oo1]| 0| ©

4- Access to internet Yes: 23

No: 4

5- Research on internet Yes: 24

No: 3

6- Important changes in the school visited
Short description Frequency (How
many times)
1. gamamsusinsmityganagriigjanani]s Safusmi 12
WAUAUGIE)
2. wtnAmIpsHEn Shdasiannnigs 1
3. GUZjaNmL)8HAIg] 1
4. uAYS ShyAMANSMSMIGUIEMIYS 12
5. anUB S MITAUEUTANSIUthiny s 8
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BIS MG MU H Y

MSHUANNIURA]S ShmsAgianmivi)s

funfvsueismipptpn Sadasianmn

©|® N o

A FinsmilAy s

10. Mu{massimanmindigjan i smsammn

10

1. MINWAEMISANIU AR egjmuits: mirgia ey

12. MITANGANANT fA iQwminn

©

13. UMW E Iy wEgs

14, MUASHSTINMMINITUASZS

15. Mt s Shun]smsmniglhan

16. H1SIG R ATYA AN AYMI{AT{AN EI1 U

W | © | Ww

17. M8 Wi agjisuin

18. INFUIIANES MIHSIAMINIM S YTy S

w

19. MI{AU{ARUHIOA

7- Difficulties in applying contents

times)

Short description Frequency (how many | Short description of

the solution

14. (Fod SnmiHgiIgEsgIRdBINAD (UIG]S
- = 3
)8 AmmumuEsms)

15. MmN usviimigisinsnga 2

16. Gian:dniga IT islnsA{Sa 3

17 161§] SIS :Uﬁmm[ﬁ]srmjs TS0 P 3
5

18. Migrujuivasnmom Shevnay s
HISAEH (RUS NG UNY)

19, MINHUISNUMI{BSINA (hatwsann 3

{An)
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20. MitIESMityg ANy tR) Sufnsmi
' 14

wHvhusIgsinsa{da

21. misgigayinoapimulvvugimy
i misgigihanymetuuican(mng
9,ly)

a o

22. MituniGAFNE SuAIAGESMSGNeY 1

23. s mitiatni Shuginisivnsaida

24. g:HSMSBIM fULi: SNUIGAIGEY

25. pgfitn e AU 8

26. Ianayrinme iy annaignayn

N0 W W

11
27. gsmimuing Shhwaly (nuGsreHs

28. (UGN AU RANIVAT R AIJISTE S I8Ny 1T 1

IG)UISTESINMUE ¢ UIFUAN ST AM U

Il — Training delivery

1- Meeting needs 10-25% 26-50% 51-75% 76-100%

How many? 00 00 14 10

2-Points to be improved

Short description Frequency (how many
times)

1. gIugansinsmity g anaiigian ) se g

giudamimuginsmijudviiusia)

W | © | ©

RN WHTE AN )8 YA ananis

@D

uGigtisthinmAmug 9gjpuumudtnnimiuas 1
P AN (HEIAthATAIiG sAtTSYRIG) )

al

5. nEUEAINGMIEU{ARIGmU 4

]

I

6. ﬁ;ﬁmgﬁzmmsLﬁﬁLﬁamjﬁtLa]s §i1)s 4

7. agBUBRIIMIEGHEDUIIMIR 4
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10. IUIgHI
11. g En e AU 8

=
c
w0
=F
=
s
3o
o
c
3
w0
«
(SN N S B AN

12, iggUsgimseayis:Aginpisiennnitunsinmsny

1S

~

13 HIgjImsMinAMAMNINISNWANSE M ShHAmMANSg 1

el

3. General aspects of the training

Your evaluation

# | Aspect
1 2 3

Number of trainees per class 00 2 17

Teaching methodology 00 1 21

Documents provided 00 4 16

Number of hours per lesson 00 15 7

Quality of the Power Point presentations 00 1 20

(o) I I @ 2 I I ~ N I OO I I A O I I

Time sharing between presentations and other activities 00 11 10

NN~ W~ O] D

4. Possibility to choose contents

Yes (number): 24 No(number): 3

Comments (short description) Frequency (how many times)

1. MuYubinsmityganjgaAig e 4

INSMIUAURUGIR

ianguig]shadyn manig hanna

HgigiGanpymuluuiin

NN IDND| A

2

3

4. Swhwnigan s
5

6

agjmsmiapifeu Shupumsipuign

mmm

v—vb

7. mitd umaHRITInMISTHYMNIUAS A 3
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9. MipUENIGmIU 1
5. Willingness to train school directors
Yes (humber): 23 No (number): 3
Finance Management (number): 20 Personnel Management (number): 26
Teaching and Learning Management (number): Administrative Management (number): 26
23
Ill- Opinions
Key ideas Frequency
(How many
times)
1. Ui siwithala s sans s I8 gjmsmingigma 5
{330
2. agBugIoAIRoTSYS WA 8
3. NR{MAGUALENABAUENUANMIGHWINMIHSIRIUIIWAMY 7
p i R i
4. sypBUsugmromipy s ima imafgSw 5
5. syutUsugaumausinsmiufviusig 5
6. ryuiUSugANGIinsmitygan{pyriigianangimsaguigima 5
ys
7. GUSUIgHINAITIRISIWA AN 2
ayugjmsminwaly Surednsuined 5
1726
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