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PREFACE

National Institute of Education (NIE) Strategic Plan 2021-2025 is developed
for a directive compass in transformmg NIE into a regionally recognized

institution of higher education for preparing secondary school teachers, leaders,
managers, researchers and educational quality assessors

LTI LAATI S Qiils AULALIVLIAL Uddilty AooToouUlLos.

This strategic plan has been reviewed and redesigned for a five-year
implementation (2021-2025) responding to the Education Strategic Plan and
Education Policies by focusing on: (i) pre-service training (PRESET) and in-
service training (INSET) for upper secondary school teachers; (ii) INSET for
NIE lecturers and teachers of Secondary Resource Schools (SRS) and Upper
Secondary Network Schools (USNES) for improved instruction and assessment
following the new Grade 10-12 curriculum framework, inclusive of information
communication technology (ICT) and science, technology, engineering and
mathematics (STEM) education; and (iv) professional development for school
directors and school inspectors on school based management.

The Ministry of Education, Youth and Sport strongly envisions that this
strategic plan will be effectively and efficiently implemented with the material,
technical, and financial supports from all stakeholders, including all local and
international development partners.

I would like to express my sincere thanks to national and international technical
experts in met1culous1y de51gn1ng this strategic plan for the betterment of the
National Institute of Educatio

September 2022

Dr. HANG CHUON NARON
Minister
Ministry of Education, Youth and Sport
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1. Introduction
1.1 Organizational Structure

Under the framework of the Teacher Training Insitutions’ reform and the overall education reform,
especially the reform at the school level, NIE will be transformed into a full higher education
institution with three critical roles as (1) a University conferring degree programs, (2) a teacher
training institution providing PRESET and INSET, and (3) an educational research center providing
evidence-based recommendation to inform Ministry of Education, Youth and Sport’s policies and
NIE’s strategic directions. This transformation is imperative to improve the quality of current and
future upper secondary school teachers as well as to produce competent teachers, education
specialists and education researchers. Among the initiatives aimed at supporting NIE’s
transformation is an organizational review with the aim to restructure NIE for improved performance
and to be equipped with full operation system in preparing Upper Secondary School teachers and
providing continuous professional development to support Upper Secondary School teachers and
other education professionals to meet the demands of preparing Cambodia’s future workforce. NIE’s
capacity for developing teachers and other education professionals as active users and developers
of research is central to the restructuring, as well as the capacity for forming partnerships that
enhance research and the quality of NIE programming. Partnerships with national, regional and
international organizations and institutes is integral to establishing NIE as a higher education
institution with teacher training role and research capacity development.

NIE’s organizational structure contains a The Graduate School, Faculty of Pedagogy, Management
Support Unit, Educational Research and Innovation Center, Seven Departmetns, Eight Offices, and
Library. Following an organizational review of the existing NIE structure, restructuring is proposed
as per Figure 1.

Figure 1. Restructuring of NIE

Director
Advisory Committee Scientific Committee
Faculty of Pedagogy Educational Research and
Innovation Center
‘_ Office of Administration,
Human Resource
Management and Relation Department of New
~ Generation Pedagogical
F Office of Finance
L Office of Academy — Office of Educational
Research and Development
Office of ICT
Samdech Preah
Library
| Office of Internal
- -



In order to improve the quality of education and ensure the effectiveness in transferring knowledge
experience, and skill to the students, NIE shall have academic staff with competency, knowledge
and high ethical for training to PRESET and INSET and development process of the NIE.
Strengthening more capacity, maintaining and motivating the high competency academic staff is the
obligation of NIE to achieve the goal of the education program and ensure the quality of education.

Presently, NIE has 227 (Female =87) academic staffs including mangement, staff and teacher
trainers which have been classified by their qualification (table 1 and 2) as below:

Table 1: Qualification of Academic Staff (2021-2022)

Staff Male Female Total Trainer-Student
Ratio
Management 04 01 05
Staff 54 35 89 112
Academic/Teaching Staff 87 58 145
Total 145 94 239
Qualification
PhD 17 02 19
Master 90 60 150
Bachelor 30 17 47
Undergraduate 8 15 23
Source:
Table 2: Trainer-trainee Ratio by Subject (2021-2022)

Department/Subject Total of Teacher Ratio
Psycho-Pedagogy 12.00 N/A
Khmer Literature 14.00 1/8
History 4.00 117
Geography 5.00 113
Moral Civic 3.00 1120
Economics 4.00 1/4
Mathematics 7.00 1/22
Electronics 1 113
Electricity 0.00 N/A
Mechanics 1.00 1/6
Physics 5.00 1/21
Chemistry 5.00 117
Biology 5.00 1/23
Earth Science 3.00 1/26
English 11.00 110
French 3.00 11
Arts 2.00 N/A
IT 2.00 1/48
Agronomy 3.00 11
Food Processing 0.00 N/A
Husbanary 1.00 113
Total 91.00 112




2. Organization of NIE
2.1 Training

The below figurel and table 3 indicate the number of students in PRESET Program who were
studying at NIE in academy year 2019-2020. Currently, there are 1140 (Female=506) studying at
NIE which 1017 (female=481) studying bachelor+1, 30 (female=>5) studying master in education, 49
(female=10) students studying in the field of teacher inspection and 14 (female=3) studying PhD in

Education.
Table 3: List of Students
Academic Year 2019-2020
PRESET Progams Total Female
Bachelor +1 1009 481
Bachelor +2 100 49
Master of Educational administration 104 30
Master of Education in teaching French 31 18
Master of Pedagogial mentoring and Coaching 21 8
School Principals 22 7
Educational inspector 17 2
PhD in Education 26 4
Total 1140 596
Source: NIE Student Statistic of Academic Year 2021/2022 from Academic office
Figure 1: Students in PRESET Programs
Student statistics in academic year 2021-2022 1140
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Furthermore, NIE is offering the INSET programs in order to build professionalism of the teachers
and school leaders in Cambodia. The below list and figure are number of INSET students:

Table 4: List of Students

From 2015 - 2020
INSET Progams Total Female

Basic in Developing Educational Planning 235 36
Inspector 381 28
School Improvement 38 9
Educational Resources Management (Teacher Management) 127 11
School Leadership 510 99
Total 1291 183

Source: NIE Student Statistic Since 2015 to 2020 from Department Managment and Planing

Statistics of Participants for INSET Training from 2015-2020

1291
510
381
235
183
127
36 28 38 9 11 ﬁ .
| — | [ . [
Basic in Developing Inspectors School Improvement Educational School Leadership Total
Educational Planning Resources
Management
(Teacher
Management)

B Total ® Female

2.2 Infrastructure

There are fifteen school buildings , comprising of 110 classrooms at NIE

_— . Anuwatt Primary Anuwatt Secondary
Buildings and rooms NIE-Main School School
Buildings 12 1 02
Classrooms 55 13 07
Administration 17 01 03
Meeting Rooms 01Building (01 room) 0 0
Laboratories 03 0 0
Libraries 02 01 01
Computer Rooms 04 0 0
Multimedia Rooms 01 0 0
Warehouses 01 0 0




3. Current Situation

SWOT ANALYSIS

STRENGTH

WEAKNESS

NIE has existed for over 100 years in the city center
of Phnom Penh as a government entity providing
secondary school teacher pre-service and in-service
training / professional development for teachers,
school leaders, inspectors, and educational officials
at national and sub-national level.

NIE has grown over the years to offer Masters and
PhD programs in education. NIE has a workforce of
227 faculty and staff including 105 teacher trainers,
with over 80% holding Master’s degrees and about
7% holding doctoral degrees.

NIE management and leadership have certain
limitation. Its organizational structure is not up to the
standard structure and remains unresponsive.

There is significant limitation in student assessment
and trainer's evaluation. Recommendations for
improvement from the evaluation committee is often
unclear.

There is limitted sophisticated communication
amongdepartments, staff and management that
prevents a willingness to innovate and work as a
community of learners.

Curriculum framework and training materials are
outdated and are not in line with teachers’
professional standards and 215t century competency.
Curriculum is not responsive to the demands of
secondary school teaching.

Trainers lack experience in educational research and
do not receive necessary support to build knowledge
and skills to conduct innovative research.

The duration of the teaching practicum provided to the
teacher trainees is too short, and monitoring
mechanism and support during the practicum period
are extremely poor.

Some trainers of each specialization continue to apply
teacher-centred approach which does not respond to
education for the 21st Century. They

still follow only the guidebooks.

There is a lack of systematic HRM, documentation
management, procurement procedure, logistic
management, administrative management and
financial management.

The current hard infrastructure does not support
delivery of curriculum and promote new teaching
methods.

Teaching facilities are not enough and are not yet
sufficient to support the trainers to implement new
teaching methods and capacity development
programs such as CPD, PLC, etc.

There is no appropriate research center to guide
development of research knowledge and skills and to
promote research projects among department and
office’s members.

Libraries and laboratories lack the facilities necessary
for NIE program delivery.

OPPORTUNITY

THREAT

Ministry of Education, Youth and Sport has given
priority to teacher reform and the reform of teacher
training institutions.

NIE has high potential to develop good cooperation
and networking with regional and global educational
partners and other education-related stakeholders.

Growing competitors that could take away NIE roles,
including its traditional role as a training institution for
secondary school teachers

The current limitations in all areas, if no improvement
from now to the next three years, will push NIE to lose
confidence and support from both MoEYS and DPs.




SWOT ANALYSIS

e NIE functions under MoEYS which have potential to
draw networking and financial resource from MoEYS
and MEF of Cambodia

¢ NIE obtains support from development partners such
as the Asian Development Bank (ADB) and JICA to
strengthen its institutional capacity and academic
programs.

e NIE has potential to transform itself into social
enterprise, which can draw income from private
trainings to support its development.

4. NIE — A Center of Excellence

NIE is Cambodia’s premier teacher training institution preparing upper secondary (US) school
teachers and providing professional development for school leaders and other education managers
and officials. Currently, over 1000 teacher trainees are studying at NIE nearly 50% of which is
female. Most of the students are studying in the Teacher Certification (Bachelor+1) program which
provides 1 year of preservice teacher training to those holding a Bachelor degree in a specific
subject. Among the students in this program, a higher percentage are pursuing teacher training for
Mathematics and Khmer Literacy. Other subjects that students pursue teacher training include:
Biology, Chemistry, Physics, Earth Science, Geography and Information Technology (IT). Female
representation is noted in each subject. NIE also offers a Master of Education program, PhD in
education leadership and education policy, and training in school inspection.

NIE is responsible for delivering several key aspects of the Royal Government of Cambodia’s
education strategy and policy which include, but are not limited to, the following activities aligned
with the NIE Reform Framework 2021-2023: (i) preservice training (PRESET) and inservice training
(INSET) for upper secondary school (USS) teachers; (ii) inservice training (INSET) for NIE lecturers,
inspectors, education managers and teachers of Secondary Resource Schools (SRS) and Upper
Secondary Network Schools (USNES) for improved instruction and assessment following the new
Grade 10-12 curriculum framework, inclusive of information communication technology (ICT) and
science, technology, engineering and mathematics (STEM) education; and (iv) professional
development for school directors and school inspectors on school based management.

The development of the new strategic plan needs to address key aspects including: capacity
enhancement of NIE, program revision and development, educational research, management and
governance, infrastructure and partnerships and networking.

4.1 Vision

A Center of Excellence in Teacher Education, Professional Development and Research
4.2 Mission

Promoting 215 Century Teaching and Learning and Continuous Professional Development
of Cambodian teachers, Education Leaders and Researchers

4.3 Core Value

In order to implement the NIE Strategic Plan 2021-2025, NIE will be guided by the following core
values:



NIE

Core
Values

Quality: NIE strives for providing inclusive and equitable quality education and
training and the opportunity for lifelong learning through the provision of curricula and
academic programs and trainings that are in line with teacher professional standards
and 21st century competency. With quality at the center of the Institute, NIE
contributes to Cambodia’s school vision as an educational center ensuring high-
quality education for all and produces teachers with capacity, conscience and
professionalism. The Institute, by extension, produces students with both hard and
soft skills, good attitude, emotional intelligence, and high-quality national and global
citizens who actively participate in national and global development.

Integrity: NIE is committed to the principle of transparency, accountability, discipline,
honesty and high professional ethical standard in all our activities. NIE’'s name and
reputation and the quest for excellence for our students are always at our front.

Excellence: NIE’'s commitment to excellence impels both the institution and
individuals to consistently strive for her roles as a higher education institution
providing teacher education and the historical and traditional role as a teacher
training institution. The commitment to excellence touches all aspects of the Institute
from academic programs, PRESET and INSET trainings to recruitment, student
services, campus environment, management and leadership, daily operation and
community service.

Innovation: As an innovative Educational Research Center, NIE strives for evidence-
based application, the use of technology and 21s' century educational competency
practices. NIE strives to redefine standard of excellence in order to stay relevant and
constantly improve our quality.

Equity: NIE is committed to the principles of impartiality and respect for diversity and
different believes. This value help nurture an institutional culture of providing
opportunity for educational excellence to all regardless of their starting point.

5. Strategic Areas

In order to transform NIE into a Center of Excellence, three goals guide NIE’s strategic for 2021-
2025. These taking into account in national context, regional and international landscape,
institutional setting and strategic imperative mentioned in below. The strategies in each Goal have
been defined to provide NIE with broader inspriration which encapsulate a ranage of more specific
key activities across the range of NIE’s operations.
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In order to succeed in transforming NIE to be a Center of Excellence in Teacher Education,
Professional Development and Research, NIE must meet this three strategic goals. The ten

strategies and their relationship are showed in Figure below:

Figure: NIE Strategic Plan Framework 2021-2025

A Center of Excellence in Teacher Education, Professional Development and Research

Promoting 21t Century Teaching and Learning and Continuous Development of Cambodian Education Leaders and Researchers

Goals

Goal 3: Partnership and Networks

g 95 ]

Goal 1: Programs and Instruction Goal 2: Institutional Capacity
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partners Support
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NIE lifelong
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5.1 Strategic Goal 1: Programs and Instructuion

offered

and learning for all programs offered
e Strategy 1.2.

Learning

Developing continuous professional
opportunities for all education professionals
a. Support acquisition of key capabilities for 21st Century Teaching and

b. Inspire lifelong learning and personal development

Goals Strategies
Goal 1: Program and e Strategy 1.1.: Leading the adoption of innovative teaching and learning
Instruction practices and learning technologies

a. Renew curricula for all programs offered to promote adoption of

innovative mindsets and practices in teaching and learning
b. Optimize investments in innovative learning infrastructure for all programs
c. Develop and showcase expertise and capacity for 21t century teaching

development

5.2 Strategic Goal 2: Institutional Capacity and Research

by subjects, student clubs)
monitoring processes

b. Enhance monitoring processes

Goals Strategies

Goal 2: Institutional e Strategy 2.1: Develop a culture of trust and cooperation to support NIE’'s
Capacity and mission

Research a. Strengthen internal communications and mechanism for feedback

b. Create opportunities for knowledge sharing and idea generation (e.g. PLC
o Strategy 2.2: Invest in staff and faculty professional development and

a. Establish opportunities for staff and faculty professional development

c. Enhance efficiency and effectiveness of faculty and staff recruitment
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e Strategy 2.3: Reinforce support structures for programs and research
excellence
a. Review and enhance administrative support structures and processes for
greater efficiency and productivity
b. Ensure operation of administrative support strctures and processes
o Strategy 2.4: Develop infrastructure to support teaching and research
excellence
a. Develop infrastructure to enable innovative teaching and learning for all
programs offered and to enable research
b. Develop NIE campus to be equipped with pedagogical, studying and
green environment
c. Study the possibility of establishing second campus with student
dormitory.
o Strategy 2.5.: Developing institutional research practices to inform teaching
and assessment practice
a. Build cadre of education researchers to inform directions in Cambodia
education
b. Identify key research priorities to support knowledge and skills for 21st
Century Teaching and Learning
c. Generate research to inform regular curricula updates for all programs
d. Align key research priorities with Collaborative Schools
e. Align key research priorities with partnerships

5.3 Strategic Goal 3: Partnerships and Networks

Goals Strategies
Goal 3: Partnership e Strategy 3.1: Increase visibility of NIE through MOEYS and Collaborative
and Networks Schools

a. Strengthen contribution to MOEYS and Cambodia education
b. Develop strategic collaboration with collaborative Schools
o Strategy 3.2: Strengthen affiliations with national, regional and international
partners Support acquisition of key capabilities for 21st Century Teaching
and Learning
a. Develop meaningful and strategic collaborations with existing partners
b. Establish cross-disciplinary collaborations with other teachers training
and higher education institutes
o Strategy 3.3: Foster alumni relations toward toward NIE lifelong learning and
affiliation
a. Foster lifelong ambassadorships
b. Maintain strong links with international participants
c. Maintain positive relations with former, new and existing students, faculty
and staff

6. Monitoring Framework
For each strategic area, of key activities for a period of five years from 2021 to 2025 and key
performance indicators are outline as below (Detail action plan with timeframe in annex 1):

Strategies Key Activities Core Indicators Target by 2025
Strategy 1.11.: Activity  1.1.1.1.: Conduct | e  Student attendance rate e Increase student
Renew curricula for curriculum evaluation for | e  Graduate promotion rates attendance rate to
all programs offered preservice programs, Masters | ¢  Student satisfaction rate 10% annually
to conform with degree programs and for PhD with new courses e Increase  promotion
Teacher Professional Programs e Demand of PRESET and rates for inservice and
Standards and 21st | ¢  Activity 1.1.1.2.: Curriculum for INSET from audiences professional
Century Competency preservice programs, Mastersdegree | ¢  Number of PRESET and development trainees

programs and for PhD Programs INSET Applicants Increase | ®  90% satisfied with the
revised / developed by including programs provided
gender-responsive pedagogy
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Strategies Key Activities Core Indicators Target by 2025
among  teachers,  curricular | ¢  Enrollment  Rate  of 10% increase the
content, teaching modules and PRESET and  INSET number of application
materials students in PRESET annually
Activity 1.1.1.3.:  Instructional 10% increase in the
system design (i.e. all course number of attendance
syllabus and teaching and learning rate in  INSET
documents) revised in alignment with Program annually
revised curriculum for preservice and 10% increase in
inservice programs, Masters degree
programs and for PhD Programs enrolment rate  of
Activity 1.1.1.4.: Pilot implementation PRESET and INSET
of revised curricula for all programs students
Activity 1.1.1.5.: Promote the
gender equality among students

Strategy 1.1.2. Activity  1.1.2.1.: Conduct | ¢ Number of preservice Increase in number of
Optimize investments assessment  of  procurement student teacher satisfied in presevice  student

in innovative learning
infrastructure and

process against framework for

physical learning environment

satisfied by 90%

learni terial optimizing investments and learning materials Increase in number of
carning  materia Activity ~ 1.1.2.2:  Conduct available inservice  trainee
development for all , . . . . . e o
programs offered infrastructure and learning material | o  Number of inservice trainees satisfied by 90%

needs assessment to support delivery satisfied in physical learning

of all programs _ environment and learning

for request for proposals against

quality framework

Activity 1.1.2.4.: Begin

infrastructure procurement as per

needs assessment and revised

approaches
Strategy 1.1.3.: Activity 1.1.3.1.: Develop student | e  Preservice student teacher Increase  presevice
Develop and teaching program evaluation tool performance student teacher
showcase expertise and establish student teacher performance by 80%

and capacity for
21st century
teaching and
learning for all
programs offered

supervision protocols

Activity  1.1.3.2.:  Implement
student  teaching program
evaluation tool and student

teaching supervision protocols
Activity 1.1.3.3.: Develop student
teacher performance instrument
and plan for monitoring student
teacher performance

Activity 1.1.3.4: Develop action
research project on NIE student
teacher performance monitoring in
coordination  between  student
teaching  program  evaluation
committee, Office of Curriculum
Development and New Generation
Pedagogocial Research Center

At least 40% of staff
and trainers are
women

Strategy 1.21.:
Support acquisition
of key capabilities
for 21st Century
Teaching and
Learning

Activity  1.2.1.1.:  Establish
curriculum evaluation committees
for inservice programs and for
professional development
programs

Activity 1.2.1.2.: Develop curriculum
evaluation tool for inservice
programs and for professional
development programs

Activity 1.2.1.3.: Curriculum for
inservice programs and  for

Inservice/
development
attendance rate

inservice / professional
development trainee
completion rate

Course  satisfaction  of
inservice / professional
development trainee

professional
trainee

95% increase in
number of inservice /
professional
development trainees
completing program
95% increase in
number of inservice /
professional
development trainees
completing  program
satisfied
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Strategies

Key Activities

Core Indicators

Target by 2025

professional development
programs revised

Activity 1.2.1.4.: Pilot implementation
of revised inservice programs and
for professional  development
programs

At least 30% of
Evaluation Committee
members are women

Strategy 1.2.2.:
Inspire lifelong
learning and
personal
development

Activity 1.2.2.1.: Identify key skills
and knowledge required for faculty
and staff as per Human Resource
Handbook by including gender
responsive

Activity 1.2.2.2.: Measure faculty
and staff perceived confidence in
job functions

Activity 1.2.2.3.: Conduct skills
and knowledge needs assessment
for all faculty and staff

Activity  1.2.2.4.:  Formulate
professional development plan
integrated into faculty / staff
evaluation

Activity Establish
professional development
trainings by department and
support  office  with external
providers for faculty and staff
based on needs analysis and
priorities

Activity 1.2.2.6: Staff capacity
development with regards to
gender equality and equity in
education

1.2.2.5.

Number of NIE staff receiving
professional development
Number of NIE staff upgraded

qualification
Number of NIE trainers
receiving professional
development

Number of NIE trainers
upgraded qualification
Number of members of NIE
management participate in
continuous  professional
development

10% of NIE staff
receiving professional
development annually
10% of NIE staff
upgraded  qualification
annually

10%0of NIE trainers
receiving professional
development annually
10% of NIE trainers
upgraded qualification
annually

10% of members of
NIE management
participate in continuous
professional annually

Strategy 2.1.1.:
Strengthen internal
communications
and mechanism for
feedback

Activity 2.1.1.1.:Create internal
documents to explain NIE vision
and mission to all faculty and staff
Activity 2.1.1.2.:Define protocols
for key processes and best
practices that all faculty and staff
must understand

Faculty and staff to be
satisfied with NIE internal
communications and
mechanisms between 2021
to 2025

80% of faculty and staff
satisfied with NIE
internal communications
and mechanisms
between 2021 to 2025

Strategy 2.1.2.: Create
opportunities  for
knowledge sharing
and idea generation

Activity 2.1.2.1.: Establish forum
for knowledge sharing among
faculty and staff

Faculty and staff to be
participated in knowledge
sharing

90% of faculty and
staff participating in
knowledge sharing

Strategy 2.21.
Establish opportunities
for staff and faculty
professional
development

Activity 2.2.1.1.:Establish NIE
faculty and staff skills assessment
tool to meet NIE vision and mission
Activity 2.2.1.2.:Conduct faculty
and staff skills assessment
Activity 2.2.1.3.:|dentify external
training providers to meet skilling
needs

Activity 2.2.1.4.:Develop professional
development plan for all categories of
staff and faculty

Professional development
plans of faculty and staff
implemented

Faculty and staff engaged
in professional development
**(Shall include internal and
external)

At least of one professional
development plans of
faculty and staff
implemented annually
At least 90% of faculty
and staff engaged in
professional development
annually

Strategy 2.2.2.: Enhance
monitoring processes

Activity 2.2.2.1.:Conduct
monitoring process assessment
related to student and faculty and
staff development

Monitoring process plans of
NIE units to be implemented
between 2022 to 2025

100% of monitoring
process plans of NIE
units  implemented
between 2022 to 2025
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Strategies Key Activities Core Indicators Target by 2025
Activity 2.2.2.2.:Develop Performance of faculty and | e  100% Faculty and staff
monitoring process plan for staff imporved based on the improved response to
students and faculty and staff IQA report/ACC Standards ACC Standards by
development 2025

Strategy 2.2.3.: Activity 2.3.1.1.:Conduct research on NIE to be implemented | «  100% of NIE implementing

Enhance efficiency
and effectiveness
of faculty and staff
recruitment

online applicant tracking system
(ATS)

Activity 2.3.1.2.:Conduct efficiency
and effectiveness assessment of
faculty and staff recruitment process
Activity 2.3.1.3.:Develop online
ATS Produce faculty and staff training
program on implementation of
online ATS by NIE unit

Activity  2.3.1.4.:Implementation
of online ATS for # NIE units

online ATS

online ATS

Strategy 2.3.1.: Review

Activity 2.3.1.1.:Establish NIE

NIE technical advisor to be

At least two technical

and enhance technical advisors establish and functioning advisor meetings per
administrative support Activity 2.3.1.3.:Establish other Other committees to be comittees/advisers
structures and committees (curriculum development, established  (curriculum anually

processes for greater internal quality audit, library and development, internal

efficiency and research) quality audit, library and

productivity research)

Strategy 2.3.2: Activity 2.3.2.1.: Assign staff to Number of staff allocatedto | e At least 70% staff
Ensure operation of fulfill new NIE structure positions in  new NIE allocated to positions
administrative Activity 2.3.2.2.: Develop annual structure in new NIE structure

support structures
and processes

operation plan and budget plan by
each department and annual
monitoring

Activity 2.3.2.3.: Improve student
and teacher management system
Activity 2.3.2.4.: Strengthening
communication system in NIE
Activity 2.3.2.5 Update NIE
website and develop online
dissemination of events

Operational plan and budget
plan to be developed by
department

Student and  teacher
management system to be
improved

Number of faculty and staff
recognized for exhibiting
core values of NIE

Number of visits to  NIE
website

by 2025

Operational plan and
budget plan to be
developed by faculties
[Division annually

At least 80% Student
and teacher
management system
have been improved
100% of faculty and
staff recognized for
exhibiting core values
of NIE

At least 30% increase
in visits to NIE
website annually

Strategy 2.4.1.:
Develop
infrastructure to
enable innovative
teaching and
learning for all
programs offered
and to enable
research

Activity ~ 2.4.1.1.:  Conduct
infrastructure needs assessment
to support delivery of all programs
(NIE  Physical Insfrastructure
Master Plan)

Activity 2.4.1.2.: NIE infrastruture

design  and  consustruction
suppervisom
Activity 2.4.1.3.: Renovate 9

existing old buildings

Activity  2.41.4..  Construct
Chounnat Library (21st Century
Library)

Activity 2.4.1.5.: Develop the
proposals to  request to
construction one building include
Meeting Hall, Multipurpose room,
meeting room and teaher's room

Number of buildings to be
built  in  response to
innovative teaching and
learning programs for the
21st  century pedagogy
standard

NIE infrastructure
master to be developed
NIE new building (50
rooms) to be
constructed

The 9  existing
buildings to  be
renovated

Chounnat Library
(21st Century Library)
established
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Strategies

Key Activities

Core Indicators

Target by 2025

Activity 2.4.1.6.: Establish the
smart classroom

Activity 2.41.7.: Upgrade NIE
physical environment to green
environment and pedagogical
environment

tActivity  2.4.1.8.:
infrastructure development

Monitor

Strategy 24.2.
Develop NIE Campus
to be equipped with
pedagogical,
studyding and
green environment

Activity  2.4.2.1. Develop
mathematics experiment material
and experiment for science subject
such as (physic, chemistry, Bio,
and earth)

Activity 2.4.2.2.: Develop social
subject; musical instrument and
art, sport learning material

Activity  2.4.2.3.: Develop
Workshop and practical
equipment; and equip library
material

Activity 2.4.2.4.: ICT material and
online learning package

Learning resources by
subject to be developed
Learning equipment by
subject to be procured

Transform physical library
to be E-Library

ICT material and online
learning packages to be
procured

At least 5 topics
increase in
mathematics and
science classrooms
with learning
materials and
equipment annually
At least 5 topics
increase in social
subject; musical
instrument and art,
sport learning
material annually
E-library material to
be fully equipment
and procured
100% of i classrooms
equip with ICT
materialsand online
learning packages
(Computers, LCD,
online and teaching
App, and Internet)

Strategy 2.4.3:
Study the
possibility of
establishing
second campus
with student

Activity 2.4.3.1.: Conduct
physical and programs
assessment for PRESET and
INSET demand

Activity 2.4.3.2.: Identify possible
regions for establishing campus

PRESET and INSET
Demand to be assessed
for the posiblity
establishing 2nd campus
with dormitory

Physical and
programfs of
PRESET and INSET
Demand Assessment
Report to be
developed

dormitory with student dormitory
Activity 2.4.3.3.: Conduct budget
review
Strategy 2.5.1.: Activity 2.5.1.1.: Identify key Publication to be produced At least 50% of
Build cadre of skills and knowledge required for in national/regional journal faculty members to
education conducting research articles be developed in
researchers to Activity 2.5.1.2.: Measure research capacity
inform directions in research capacity and perception building program
Cambodia of research for all faculty annually
education Activity 2.5.1.3.: Develop At least five journal
research capacity building plan articles to be
Activity 2.5.1.4.: Establish published by faculty
partnerships with regional and in national/regional
international partners to provide annualy
training on key research capacity
areas
Strategy 2.5.2.: Activity 2.5.2.1.:NIE research NIE faculty to beshared the At least 10% of NIE
Identify key community to collaborate with research findings to inform faculty
research priorities MoEYS to review data and assess MoEYS on priority areas members/researchers
to support issues and problems with related to teaching and to conduct priority

knowledge and
skills for 21st

teaching and learning in
Cambodia secondary schools

learning issues problems

research and share
the research findings
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Strategies

Key Activities

Core Indicators

Target by 2025

Century Teaching
and Learning

Activity 2.5.2.2.:Report on issues
and problems with teaching and
learning in Cambodia secondary
schools produced

Activity 2.5.2.3.:National and
regional forum held on issues and
problems with teaching and
learning in the 21st century
Activity 2.5.2.4.:Research
agenda developed with priority
areas related to teaching and
learning issues / problems
identified for research

Strategy 2.5.3.:
Generate research
to inform regular
curricula updates
for all programs

Activity 2.5.3.1.:Guidelines for
research developed for faculty to
inform directions in curricula
updates

Activity 2.5.3.2.:Guidelines
implemented by departments

Research findings produce
to be shared by each
faculty

Course syllabous and
contents of the program to
be updated according to
the research findings

At least one research
finding developed to
inform the impact of a
program
implementation
annually

At least course
syllabous and
contents of the
program revised
annually according to
the research findings

Strategy 2.5.4:
Align key research
priorities with
Collaborative
Schools

Activity  2.54.1.:  Program
evaluation committee and student
teaching program  evaluation
committee to coordinate with
collaborative schools for inclusion
of NIE student teachers in pilot test
of student teaching program
evaluation tool and student
teaching supervision protocols and
in action research project on NIE
student teacher performance
monitoring

Activity 2.5.4.2.:Include NIE
student teachers practicing at
collaborative schools in pilot test
of student teaching program
evaluation tool and student
teaching supervision protocols
Activity 2.5.4.3.:Include NIE
student teachers practicing at
collaborative schools in action
research project on NIE student
teacher performance monitoring in
coordination between student
teaching program evaluation
committee, Office of Curriculum
Development and New
Generation Pedagogical

Research Center

Research activities to be
involved with collaborative
schools between 2021-
2025

30% research
activities involving
collaborative schools
between 2021-2025

Strategy 2.5.5.:
Align key research
priorities with
partnerships

Activity 2.5.5.1.:National,
regional and international
exchange and partnership and
cross-disciplinary collaborations
identified for research capacity
building for all faculty

Number of exchange and
partnership and cross-
disciplinary collaborations
formed

10% increase in
number of exchange
and partnership and
cross-disciplinary
collaborations formed
annually
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Strategies

Key Activities

Core Indicators

Target by 2025

Activity 2.5.5.2.:Network of
partners identified to inform key
areas for research capacity
development and literature review
research by faculty

Activity 2.5.5.3.:Research
agenda shared with network of
partners for partnership,
exchange and cross-disciplinary
collaborations

Strategy 3.1.1.:
Strengthen
contribution to
MOEYS and
Cambodia
education

Activity 3.1.1.1.:Program
evaluation committee to engage
with MOEYS to take inventory of
secondary education teacher
skills and knowledge gaps.
Activity 3.1.1.2.:Program
evaluation committee produces
report of status of secondary
education teacher skills and
knowledge gaps.

Activity 3.1.1.3.:Program
evaluation committee consults
with MOEYS on proposed
curriculum changes for preservice
programs, Masters degree
programs and for PhD Programs
Activity 3.1.1.4.:Conduct sector
assessment in collaboration with
MOEYS to measure performance
of education indicators over 5
year term

The collaboration with

MOEYS to be strengthen

Program evaluation
committee to be
established with
MOEYS to take
inventory of
secondary education
teacher skills and
knowledge gaps

The evaluation report
on the status of
secondary education
teacher skills and
knowledge gaps to be
developed annually
Curriculum for
preservice programs,
Masters degree
programs and for
PhD Programs to be
revised every three
years

The sector
assessment to
measure
performance of
education indicators
over 5 year term be
conducted with
MoEYS collaboration

Strategy 3.1.2.:
Develop strategic
partnership with
collaborative
schools (i.e.
exisiting
collaborative
schools, private
schools, E2STEM,

Activity 3.1.2.1.: Establish
student teaching practicum with
collaborative schools

Activity 3.1.2.2: Establish the
study visit programs with
collaborative schools

Partnership agreement

with collaborative schools

At least 20% student
teaching practicum
with in each
collaborative schools
annually

At least two times to
be conducted on the
study visit program
with collaborative

and New schools annually
Generation

Schools)

Strategy 3.2.1.: Activity 3.2.1.1.:NIE devises e  Faculty engage in At least 10% of

Develop meaningful
and strategic
collaborations with
existing partners

priority areas for national, regional
and international exchange and
partnership

Activity 3.2.1.2.:National,
regional and international partners
identified for exchange and
partnership

exchange, partnership

opportunities, and cross-
disciplinary collaborations

by 2025

faculty engage in
exchange,
partnership
opportunities, and
cross-disciplinary
collaborations
annually
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Strategies Key Activities Core Indicators Target by 2025
Activity 3.2.1.3.:NIE faculty
engaged in exchange and
partnership opportunities
Strategy 3.2.2.: Activity 3.2.2.1.:NIE devises Number of NIE faculty 10% increase in
Establish cross- priority areas for cross-disciplinary engaged in cross- number of NIE faculty
disciplinary collaborations to strengthen disciplinary collaborations engaged in cross-
collaborations with subject matter teacher preparation disciplinary
other teachers Activity 3.2.2.2.:NIE faculty collaborations
training and higher engaged in cross-disciplinary annually

education

collaborations share experiences

institutions and learnings in forum with
partners
Strategy 3.3.1.: Activity 3.3.1.1.:Establish alumni Alumni organization Organize the alumni

Foster lifelong
ambassadorships

organization

Activity 3.3.1.2.:Conduct alumni
survey following outreach to
gauge alumni participation in
events and research opportunities
Activity 3.3.1.4.:Establish alumni
special lecture / classes series
Activity 3.3.1.5.:Establish alumni
mentorship program

membership to be
established

Special lectures/classes to
be conducted by alumni
members

memberships forum
annually

Orgnize special
lectures / classes by
alumni members
every quarterly

At least 500 of NIE
students / trainees
participating in alumni
engagement
programs annually

Strategy 3.3.2.:
Maintain strong
links with
international
partners

Activity 3.3.2.1.:Establish forum
for international partnerships for
annual knowledge sharing and to
identify opportunities for
conducting research together
Activity 3.3.2.2.: Build national
and international partnerships for
joint activities including forum,
workshop, conference, exchange
programs, etc.

Activity 3.3.2.3.:Engage
international partners to learn of
best practices in faculty / staff
mentor program and student
orientation / counselling / career
development program

Activity 3.3.2.4.:Invite
international partners offering
exchange / partnership
opportunities and cross-
disciplinary opportunities to share
experiences with Cambodian
counterparts and to identify further
opportunities

NIE to have strong
partnerships/networks with
international partners in
2025

At least 5
international
partnerships by 2025

Strategy 3.3.3.:
Maintain positive
relations with new
and existing
students, faculty
and staff

Activity 3.3.3.1.:Establish
mentorship program for faculty
and staff and orientation,
counselling and career
development programs for
students

Activity 3.3.3.2.:Develop report of
best practices in faculty / staff
mentor program and student
orientation / counselling / career
development program

Faculty / staff participating
in mentorship program
report being satisfied
Students participating in
orientation, counselling and
career development
programs report being
satisfied

Tracer survey to be
conducted with the
NIE graudates
annually

At least 80% of total
faculty / staff
participating in
mentorship program
report being satisfied
At least 80% of total
students participating
in
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Strategies Key Activities Core Indicators Target by 2025

orientation,
counselling and
career development
programs report
being satisfied

7. Implementation, Monitoring and Evaluation

7.1 Implementation Plan

The operationalisation of the Strategic Plan will be through annual work plans which will be
prepared second half of each year for the following year. The Implementation Schedule and
Gantt Chart given in Annex 1 will facilitate and guide the preparation of annual work plans.

7.2 Monitoring and Evaluation Framework

Monitoring and Evaluation of the Strategic Plan activaties will be guided by the Monitoring
and Evaluation framework. By a detailed plan this framework will need to be reviewed and
updated to meet the requirements of the Strategic Plan 2021-2025. Periodic monitoring and
supervision will be carried out by the Monitoring and Evaluation committee which will be
supervised by the Board of Trustees. In addition, the NIE administrative system through
director, deputy directors and dean of faculities, heads of departments or divisions will
monitor the performance of the Strategic Plan using the agreed set of key performance
indicators, and submit quarterly and annual progress reports. Evaluation exercises will be
undertaken at mid-term, end-of-plan and at such other times as may be determined. While
the Monitoring and Evaluation Committee will facilitate the evaluation process, all evaluation
exercises will be carried out by independent evaluators in order to ensure objectivity.

7.3 Monitoring and Evaluation Committee
A Monitoring and Evaluation Committee will be appointed by the Board of Trustee to
undertake the following activities:

a) Review and update the existing Monitoring and Evaluation framework;

b) Facilitate the development of annual work plans in all NIE units;

c) Monitor the implementation of work plans;

d) Undertake periodic review of progress reports;

e) Undertake a mid-term review and end-of-plan evaluation;

f) Provide technical guidance as required;

g) Ensure that appropriate information, education and communication activities and

programmes related to the Strategic Plan are carried out;
h) Recommend appropriate intervention measures; and
i) Monitor the operations of the M and E subcommittees.

7.4 Monitoring and Evaluation Subcommittee
Monitoring and Evaluation Sub-Committee will be appointed by Director. The key
responsibilities of these sub-committees will be:

a) Work with deputy Directors, Dean of Faculty, Deparment heads and Divisions to

ensure the preparation and implementation of annual work plans;

b) Coordinate the collection and provision of data for Monitoring and Evaluation.

c) Coordinate the preparation of quarterly and annual reports;

d) Represent Faculties and Divisions to the Monitoring and Evaluation Committee;

e) Provide information for M and E; and
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f) Undertake other activities as required by the M and E Committee.

7.5 Quality Assurance Office

The Quality Assurance Office will coordinate the day-to-day quality assurance activities
related to the implementation of the Strategic Plan. The office will have links to Divisions,
Faculties, Center, Departments, and Offices.
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Annex 1: Action Plan 2021-2025

2021-2025

S Strategic Actions 2021 2022 2023 2024 2025

ot | @2 [ a3 [ ¢ | ot | @ | e | o[ ot [ e [0 | o | o || a | o] ]a]|w

ACTION PLAN FOR GOAL 1: Strengthen NIE Programs and Instruction

Strategy 1.1.: Leading the adoption of innovative teaching and learning practices and learning technologies

Renew curricula for all programs
offered to promote adoption of
111 innovative mindsets and
practices in teaching and
learning

Conduct curriculum evaluation for
preservice programs (PRESET),
Masters degree programs and for
PhD Programs

1.1.141

Curriculum for preservice programs
(PRESET), Mastersdegree
programs and for PhD Programs
1112 revised/developed including
gender-responsive pedagogy
among teachers, curricular content,
teaching modules and materials

All course syllabus and teaching
and learning documents revised in
alignment with revised curriculum
1.1.1.3 for preservice and inservice
programs (PRESET), Masters
degree programs and for PhD
Programs

Pilot implementation of revised

1.1.14 .
curricula for all programs

Promote the gender equality among

1115 students

Optimize investments in
1.1.2 innovative learning infrastructure
for all programs offered

Conduct assessment of
procurement process against
framework for optimizing
investments

1.1.2.1
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4 Q1 Q2 Q3 Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

11.22

Conduct infrastructure needs
assessment to support delivery of
all programs

11.2.3

Review process for request for
proposals against quality framework

11.24

Begin infrastructure procurement as
per needs assessment and revised
approaches

Develop and showcase expertise
and capacity for 21st century
teaching and learning for all
programs offered

1.1.3.1

Develop student teaching program
evaluation tool and establish
student teacher supervision
protocols

1132

Implement student teaching
program evaluation tool and student
teaching supervision protocols

1.1.33

Develop student teacher
performance instrument and plan
for monitoring student teacher
performance

1.1.3.4

Develop action research project on
NIE student teacher performance
monitoring in coordination between
student teaching program
evaluation committee, Office of
Curriculum Development and New
Generation Pedagogocial Research
Center

Strategy 1.2.:

Developing continuous professional development

opportu

nities for all education professionals

Support acquisition of key
1.21 capabilities for 21st Century
Teaching and Learning
Establish curriculum evaluation
19211 committees for inservice programs

and for professional development
programs
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2 Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

1212

Develop curriculum evaluation tool
for professional development
programs

1213

Curriculum for inservice programs
and for professional development
programs revised

1214

Pilot implementation of revised
inservice programs and for
professional development programs

1.2.2

Inspire lifelong learning and
personal development

1.2.2.1

Identify key skills and knowledge
required for faculty and staff as per
Human Resource Handbook by
including gender responsive

1222

Measure faculty and staff perceived
confidence in job functions

1223

Conduct skills and knowledge
needs assessment for all faculty
and staff

1224

Formulate professional
development plan integrated into
faculty / staff evaluation

1225

Establish professional development
trainings by department and
support office with external
providers for faculty and staff based
on needs analysis and priorities

1.2.2.6

Staff capacity development with
regards to gender equality and
equity in education

ACTION PLAN FOR GOAL 2: Strengthen Institutional Capacity and Research

Strategy 2.1: Develop a culture of trust and cooperation to support NIE’s mission
Strengthen internal
2141 communications and mechanism
for feedback
Create internal documents to
21141 explain NIE vision and mission to all

faculty and staff
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4

Q1

Q2

Q3 Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

2112

Define protocols for key processes
and best practices that all faculty
and staff must understand

21.2

Create opportunities for
knowledge sharing and idea
generation

2.1.21

Establish and build online platform
for knowledge sharing among
faculty and staff

Strategy 2.2:

Invest in staff and faculty professional deve

lopment and monitoring

proces

Ses

221

Establish opportunities for staff
and faculty professional
development

22141

Establish NIE faculty and staff skills
assessment tool to meet NIE vision
and mission

2212

Conduct faculty and staff skills
assessment

2213

Identify external training providers
to meet skilling needs

2214

Develop professional development
plan for all categories of staff and
faculty

222

Enhance monitoring processes

2221

Conduct monitoring process
assessment related to student and
faculty and staff development

2222

Develop monitoring process plan
for students and faculty and staff
development

223

Enhance efficiency and
effectiveness of faculty and staff
recruitment

2231

Conduct research on online
applicant tracking system (ATS)

2232

Conduct efficiency and
effectiveness assessment of faculty
and staff recruitment process

2233

Develop online ATSProduce faculty
and staff training program on
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1 Q2 Q3 Q4

Q1

Q2

Q3 Q4

Q1

Q2 Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

implementation of online ATS by
NIE unit

2234

Implementation of online ATS for #
NIE units

Strategy 2.3:

Reinforce support structures for programs and research excellence

2341

Review and enhance
administrative support structures
and processes for greater
efficiency and productivity

2311

Establish NIE technical advisors

2312

Establish other committees (internal
quality audit, library and research)

23.2

Ensure operation of
administrative support structures
and processes

2321

Assign staff to fulfil new NIE
structure

2322

Develop annual operation plan and
budget plan by each department
and annual monitoring

2323

Improve student and teacher
management system

2324

Strengthening communication
system in NIE

2325

Update NIE website and develop
online dissemination of events

Strategy 2.4:

Develop infrastructure to support te

aching and research excellence

2441

Develop infrastructure to enable
innovative teaching and learning
for all programs offered

24141

Conduct infrastructure needs
assessment to support delivery of
all programs (NIE Physical
Insfrastructure Master Plan)

2412

NIE infrastruture design and
consustruction suppervisom

2413

Renovate 9 existing old buildings

2414

Construct Chounnat Library (21st

Century Library)
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4 Q1

Q2 Q3

Q4

Q1

Q2 Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

2415

Develop the proposals to request to
construction one building include
Meeting Hall, Multipurpose room,
meeting room and teaher's room

2416

Establish the smart classroom

2417

Upgrade NIE physical environment
to green environment and
pedagogical environment

24138

Monitor infrastructure development

242

Develop NIE Campus to be
equipped with pedagogical,
studyding and green
environment

2441

Develop mathematic experiment
material and experiement for
science subject such as (physic,
chemistry, Bio, and earth)

242

Develop social subject; musical
instrument and art,; sport learning
material

243

Develop Workshop and practical
equipment; and equip library
material

244

ICT material and online learning
package

243

Study the possibility of
establishing second campus with
student dormitory

2431

Conduct assessment for PRESET
and INSET demand

2432

Identify possible regions for
establishing campus with student
dormitory

2433

Conduct budget review

Strategy 2.5.

: Developing institutional research practices to inform teaching and assess

ment practice

251

Build cadre of education
researchers to inform directions
in Cambodia education
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

2511

Identify key skills and knowledge
required for
conducting research

2512

Measure research capacity and
perception of research for all faculty

2513

Develop research capacity building
plan

2514

Establish partnerships with regional
and international partners to
provide training on key research
capacity areas

25.2

Identify key research priorities to
support knowledge and skills for
21st Century Teaching and
Learning

2521

NIE research community to
collaborate with MoEYS review data
and assess issues and problems
with teaching and learning in
Cambodia secondary schools

2522

Report on issues and problems with
teaching and learning in Cambodia
secondary schools produced

2523

National and regional forum held on
issues and problems with teaching
and learning in the 21st century

2524

Research agenda developed with
priority areas related to teaching
and learning issues / problems
identified for research

253

Generate research to inform
regular curricula updates for all
programs

2531

Guidelines for research developed
for faculty to inform directions in
curricula updates

2532

Guidelines implemented by
departments

254

Align key research priorities with
collaborative schools
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2 Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

2541

Program evaluation committee and
student teaching program
evaluation committee to coordinate
with New Generation Schools for
inclusion of NIE student teachers in
pilot test of student teaching
program evaluation tool and student
teaching supervision protocols and
in action research project on NIE
student teacher performance
monitoring

2542

Include NIE student teachers
practicing at New Generation
Schools in pilot test of student
teaching program evaluation tool
and student teaching supervision
protocols

2543

Include NIE student teachers
practicing at New Generation
Schools in action research project
on NIE student teacher
performance monitoring in
coordination between student
teaching program evaluation
committee, Office of Curriculum
Development and New Generation
Pedagogical Research Center

255

Align key research priorities with
partnerships

2551

National, regional and international
exchange and partnership and
cross-disciplinary collaborations
identified for research capacity
building for all faculty

2552

Network of partners identified to
informs key areas for research
capacity development and literature
review research by faculty

2553

Research agenda shared with
network of partners for partnership,
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4 Q1

Q2

Q3

Q4

Q1

Q2 Q3

Q4

Q1

Q2

Q3

Q4

exchange and cross-disciplinary
collaborations

ACTION PLAN FOR GOAL 2: Partnerships and Networks

Q1

Q2

Q3

Q4

Strategy 3.1.: Increase visibility of NIE through MOEYS and New Generation Schools

3.141

Strengthen contribution to
MOEYS and Cambodia education

3.1.141

Program evaluation committee to
engage with MOEYS to take
inventory of secondary education
teacher skills and knowledge gaps.

3.1.1.2

Program evaluation committee
produces report of status of
secondary education teacher skills
and knowledge gaps.

3113

Program evaluation committee
consults with MOEYS on proposed
curriculum changes for preservice
programs, Masters degree
programs and for PhD Programs

3.1.1.4

Conduct sector assessment in
collaboration with MOEYS to
measure performance of education
indicators over 5 year term

3.1.2

DDevelop strategic partnership
with collaborative schools (i.e.
exisiting collaborative schools,
private schools, E2STEM, and
New Generation Schools)

3.1.21

Establish student teaching
practicum with collaborative
schools

3.1.22

Establish the study visit programs
with collaborative schools

Strategy 3.2.:

Strengthen affiliations with national, regional and i

nternati

onal partners

3.21

Develop meaningful and strategic
collaborations with existing
partners

3.2.11

NIE management, together with
Graduate School, Faculty of
Pedagogy and Educational
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2021-2025

Strategic Actions

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2 Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Research Unit, devise priority areas
for national, regional and
international exchange and
partnership

3212

National, regional and international
partners identified for exchange and
partnership

3213

NIE faculty engaged in exchange
and partnership opportunities share
experiences and learnings in forum
with MOEYS, management of New
Generation Schools, program
evaluation committee and

student teaching program
evaluation committee

3.2.2

Establish cross-disciplinary
collaborations with other
teachers training and higher
education institutions

3.2.21

NIE management, together with
Graduate School, Faculty of
Pedagogy and Educational
Research Unit, devise priority areas
for cross-disciplinary collaborations
to strengthen subject matter
teacher preparation

3222

NIE faculty engaged in
cross-disciplinary collaborations
share experiences and learnings in
forum with partners (MOEYS,
management of New Generation
Schools, program evaluation
committee and

student teaching program
evaluation committee)

Strategy 3.3.:

Foster alumni relations toward lifel

ong NIE affiliation

3.31

Foster lifelong ambassadorships

3.3.141

Establish alumni organization

3312

Conduct alumni survey following
outreach to gauge alumni
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Strategic Actions

2021-2025

2021

2022

2023

2024

2025

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

participation in events and research
opportunities

3313

Establish alumni special lecture /
classes series

3314

Establish alumni mentorship
program

33.2

Maintain strong links with
international partners

3.3.21

Establish forum for international
partnerships for annual knowledge
sharing and to identify opportunities
for conducting research together

3322

Build national and international
partnerships for joint activities
including forum, workshop,
conference, exchange programs,
efc.

3323

Engage international partners to
learn of best practices in faculty /
staff mentor program and student
orientation / counselling / career
development program

3324

Invite international partners offering
exchange / partnership
opportunities and cross-disciplinary
opportunities to share experiences
with Cambodian counterparts and
to identify further opportunities

333

Maintain positive relations with
new and existing students,
faculty and staff

3.3.3.1

Establish mentorship program for
faculty and staff

3.33.2

Develop report of best practices in
faculty / staff mentor program and
student orientation / counselling /
career development program
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